AGENDA
TUESDAY, MARCH 11, 2025, 9:00 A.M.

EXECUTIVE COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS
COUNTY BOARD ROOM #3041 — COURTHOUSE 3RP FLOOR - BLDG. A
301 WASHINGTON STREET, OCONTO, WI 54153-1699
WWW.C0.0conto.wi.us

This is an open meeting of a Standing Committee of the Oconto County Board of Supervisors. Notice of this
meeting was given to the public at least twenty-four hours prior to the meeting, by forwarding the complete
agenda to the newspapers and to all news media who have requested the same as well as by posting. Copies of
the complete agenda were available for inspection at the Office of the County Clerk and from the County’s
website calendar: www.c0.0conto.wi.us

1. Call to Order
2. Statement of Mission and Vision
3. Approval of Agenda
3.1. Change of Sequence
3.2. Removal of Items
4, Approval of Previous Meeting Minutes of October 22, 2024 (Enc.)
5. Communications
6. Review Chapter 2 Code of Ordinance County Board Rules (Enc.)
7. Approve Microphone Purchase Recommendations from Audio/Visual Workgroup (Enc.)
8. Announcements/General Information (No action to be taken)
9. Next Meeting Date
10. Adjournment to be followed by Designated Clerk and Committee Chair Planning Session

A quorum of the Executive Committee may attend the Designhated Clerk and Committee Chair
Planning session following the adjournment of the Executive Committee meeting on 03/11/2025
for the purpose of gathering information and participating in discussions regarding roles and
responsibilities of chairs and clerks.

Any person wishing to attend the meeting who requires special accommodation because of a disability should
contact the Oconto County Clerk’s office at 920-834-6800 at least 24 hours before the meeting begins so that
appropriate accommodations can be made.

Persons who are members of another governmental body, but who are not members of this committee, may
attend this meeting. Their attendance could result in a quorum of another governmental body being present. Such
a quorum is unintended and they are not meeting to exercise the authority, duties, or responsibilities of any other
governmental body.

Courthouse Building “A” is located at the corner of Washington Street and Arbutus Avenue

c: Committee (FTP); County Administrator, Finance Director, Corporation Counsel, Media (via email); County
Website; Central File, Official Posting Location (Physical Copy)

kp/Date Posted: 03/03/2025


http://www.co.oconto.wi.us/
http://www.co.oconto.wi.us/

MINUTES
TUESDAY, OCTOBER 22, 2024
EXECUTIVE COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS
301 WASHINGTON STREET, COURTHOUSE BUILDING “A” ROOM #3041
OCONTO WI 54153
WWW.C0.0conto.wi.us
(Draft minutes, not approved by Committee)

COMMITTEE PRESENT: Al Sleeter, Dennis Kroll, Tim Cole, David Christianson, Tom Bitters,
Guy Gooding

COMMITTEE ABSENT: None.

OTHERS PRESENT: Richard Heath, County Administrator; Kim Pytleski, County Clerk; Beth
Ellingson, Corporation Counsel; David Behrend, County Supervisor District 8

10.
1.

12,

Call to Order

Chair Sleeter called the meeting to order at 10:00 a.m.

Statement of Mission and Vision

Richard Heath, County Administrator, read the Mission and Vision Statement.

Approval of Agenda

3.1. Change of Sequence — None.

3.2. Removal of Items — None.

Motion by Cole/Kroll to approve the agenda as presented. The motion was voted on and
carried.

Approval of Minutes of Previous Meeting

Motion by Christianson/Bitters to approve the August 13, 2024 minutes as presented. The
motion was voted on and carried.

Communications — None.

Update from Audio/Visual Workgroup

Richard Heath, County Administrator, updated the committee on the Audio/Visual Workgroup,
the history of Audio/Visual request, Camera Corner install five years ago, need for a
technology update costing $700.00, reviewed practices of other counties, and comments
from the Brown County Consultant. Committee discussed room set up adjustments for
running the controls and camera angles and record retention options need to be reviewed.
Gooding commented draft minutes of Property & Technology Committee are available.
Discussion continued regarding closed caption requirements. Updated committee on the
testing of capabilities at the last Team meeting and cost to purchase a server. Another issue
is the Public Safety Committee meets in the LEC. Beth Ellingson, Corporation Counsel,
shared comments regarding state statute. Discussion continued.

Review the 2025 Meeting Calendar and set Executive Committee Dates for 2025
Committee set the next Executive Committee date for March 11, 2025 and discussed
continuing the same meeting times in 2025. Kim Pytleski, County Clerk, to send out a 2025
calendar.

Closed Session: The Committee may convene into closed session, pursuant to Wisconsin
Statute Sec. 19.85(1)(c), for the purpose of considering performance evaluation data of a
county employee.

Motion by Gooding/Bitters to enter into closed session at 10:21 a.m. The motion passed by a
unanimous roll call vote.

Return to Open Session: The Committee shall return to open session to conduct legal
business, as allowed by Wisconsin Statute Sec. 19.85(2).

Motion by Gooding/Cole to enter back into open session at 11:00 a.m. The motion was voted
on and carried.

Announcements/General Information (No action to be taken) — None.

Next Meeting Date

Next regular meeting of the Executive Committee is scheduled for March 11, 2025.
Adjournment

Chair Sleeter declared the meeting adjourned at 11:00 a.m.

kp/Date Posted: 11/21/2024


http://www.ocontocounty.net/

RULES OF THE OCONTO COUNTY
BOARD OF SUPERVISORS
Adopted 04/16/2024

2.103 COUNTY BOARD RULES

Section 2.103 through Section 2.118 of the code shall be collectively known as the "Rules of the Board".

2.104

(@)

(b)

(©)

(d)
(e)

()

2.105

(@)

(b)

MEETINGS, QUORUM, ROLL CALL

In addition to those meetings set by statute, the County Board shall meet monthly on the third
Thursday after the first Monday, alternate, fourth Thursday after the first Monday, unless adjourned
at a previous meeting specified otherwise. The annual meeting shall be the last Thursday of
October for the purpose of adopting the budget and conducting any other business permitted by
law.

If a quorum be not present, the members may adjourn from time to time until there is a quorum. A
guorum shall constitute a majority of the members.

The Clerk of the Board shall provide a roll call of, and a voting record of all members of the Board
through the use of the electronic voting and roll call system.

The Clerk of the County Board may electronically record the audio of the County Board meetings.

The County Board Chair may allow the members to attend meetings virtually, by designating a
meeting as a “virtual meeting” on the meeting’s agenda.

Supervisors unable to attend a meeting shall contact the County Clerk’s office to notify of the
absence.

ORGANIZATION MEETING

At the organization meeting the chair or in the absence thereof, the vice chair of the previous Board
shall call the new Board to order. If neither be present, the members present shall choose another
member to be the temporary chair, and call the meeting to order.

The order of business shall be:

(1) Call to Order and Roll Call.

(2 Adoption of standing rules and the County Financial Management Policy

3 The chair is relinquished to the County Administrator to run the election and the Clerk will
serve as ballot clerk, election by secret written unidentified ballot for a two-year term in even
numbered years of:

(A) Permanent chair
(B) Permanent vice-chair
© Election of the board chair and vice chair shall be as follows:
0] The election for both positions shall be chaired by the County

Administrator.

(i) Nominations may be made from the floor nominating oneself or another
supervisor, or a supervisor may indicate interest in the position by
submission of a letter to be read by the clerk.

(iii) No second is required but is allowed to show support.
(iv) Nominating and seconding speeches of no more than two minutes each
are allowed.



(v)

(vi)

(Vi)

A motion to close the nominations is in order after a reasonable amount of
time has been given and no one is seeking the floor; a second is in order;
a two-thirds vote is required to then close the nominations. [There is no
requirement to ask three times for additional nominations.]

Each candidate for office may address the group with a brief statement
before balloting begins.

If only one candidate has been nominated, the chair may accept a motion
to close the nominations and cast a unanimous ballot.

D. Vacancy in the office of Chair/Vice Chair

(i)

(ii)

In the event of vacancy in the office of the Chair of the Board, the Vice Chair
shall become the Chair for the remainder of that term in office.

In the event of vacancy in the office of the Vice Chair of the Board, the Chair
shall appoint a Vice Chair for the remainder of that term in office, subject to
approval by a majority of the County Board.

4 Committee appointments:

(A) Appointment for alternating three-year terms to the Health & Human Services
Board of two County Supervisors, appointed by the County Board Chair, and one
Oconto County community member, appointed by the County Administrator, with
confirmation by the Oconto County Board of Supervisors.

(B) Appointment of all other committees by the County Board Chair or County
Administrator, as prescribed by state statute.

5) Confirmation of committee appointments by the County Board.

(6) Such other business as may legally be brought before the organization meeting in the order

prescribed unde

2.106 COMMITTEES

r Rule 1V following "Roll Call".

@ The following committees and board shall be named at the organization meeting:

Administration
Health & Human
Highway

Services Board

Land & Water Resources
Property & Technology

Public Safety

(b) The chair of each of these Committees/Boards shall be a member of the County Board.

2.107 ORDER OF BUSINESS

The general order of business of Board meetings shall be:

€)) Call to Order and Roll Call

(b) Pledge of Allegiance

(c) Invocation

(d) Presentation of Awards and Recognition



()

(f)

(9)

(h)
(i

0
(k)
0

(m)
(n)
2.108

The hearing of petitions, communications and disposition by reference to the appropriate committees
by the chair. All written communications for the Board’'s consideration shall be filed with the County
Clerk at least 5 days prior to the County Board Meeting. Written communications filed less than 5 days
prior to the regular County Board Meeting shall be read at the next regular County Board Meeting
unless authorized by the County Board Chair. Communications that pertain to a specific agenda item
shall be read when that agenda item is brought up for consideration. Petitions and communications
pertaining to a resolution or ordinance that required the Board to hold a public evidentiary hearing prior
to consideration shall be read only if the party submitting the same testified at the required public
hearing and only if the information in the communication or petition was presented at the public hearing.
Communications that identify a specific item of concern for further consideration by the County Board
at a later date may be referred to the appropriate standing committee as a communication consistent
with section 2.109(b). The committee will determine what action, if any, should be taken to address
the subject of the communication.

Consent Agenda.

(1) Removal of Items from Consent Agenda

2 Approval of Consent Agenda

Regular Agenda

Q) Change in Sequence

(2) Removal of Items

(©)) Approval of Regular Agenda

Approval of Previous Meeting Proceedings

Consideration of committee and departmental reports including those not previously submitted to the
Board by mail.

Resolutions or ordinances postponed to a date certain.
Consideration of resolutions or ordinances previously submitted to the Board members by mail.

Consideration of resolutions or ordinances not previously submitted to the Board members by mail
in accordance with open meeting laws.

Announcements/General Information (No Action to Be Taken).
Adjournment.

MINUTES

The County Clerk shall keep the minutes of the County Board meetings.

2.109
(@)

(b)

2.110
(@)

PRESERVING ORDER

The chair shall preserve order and decide questions of order subject to appeal of the Board, and
shall vote on all questions, except on appeals from the Chair's own decisions.

The chair without calling for a vote shall refer all matters (except reports and resolutions or
ordinances) that come before the Board to the appropriate committee, unless otherwise ordered by
the Board.

VOTING

Elections shall be by ballot for:

(@B)] Elections of Chair and Vice Chair.



(b)

(©

(d)

(e)

(f)

()

(h)

(i)

0

(k)

()

(m)

(n)

Voting on all other matters shall be by ayes and nays through the use of electronic voting and roll call
system. Unless otherwise provided by statute, ordinance or rule, majorities (1/2) and supermajorities (3/3
or 3/4) are calculated on the basis of the number of votes cast.

Abstentions:

(1) Members shall abstain from voting on any matter in which the member has a conflict of
interest. Conflict of interest is defined as a situation in which a member is in a position to
derive personal benefit (usually economic) from actions or decisions made in their official
capacity.

(2) Members may abstain from voting for any other reason; however, in accordance with
subsection (b) above, an abstention will not be counted as a vote cast and therefore will
have no effect on the calculation of a majority or a supermajority.

When the vote on any question is a tie, it shall be deemed to have been lost. Any member voting
on either side of the question may move to reconsider the question by a 2/3 vote, but such motion
shall be made and acted on the same County Board day, and shall not thereafter be made. When
a question has once been determined, any member voting with the majority may move to reconsider
the question by a 2/3 vote, but such motion shall be made and acted on the same County Board
Day and shall not thereafter be made.

The Board may consider questions defeated at a prior Board meeting under the following
circumstances:

1) The Board suspends its Rules to consider the question, or
(2) Six months has expired from the date the question was defeated; or
3 New evidence is presented to the Board which could not have been or was not through

excusable error or neglect presented to the Board at the meeting where the question was
defeated. The person or committee sponsoring the question has the burden of establishing
that the evidence is new and that it could not or was not through excusable error or neglect
presented to the Board at the meeting where the question was defeated.

No vote shall be taken on any orally presented motion or resolution or ordinance until the clerk has
written it out in full and read it back to the Board, so as to give the Board a clear statement and the
proceedings a correct record.

No motion shall be debated or put to vote unless it has been seconded.

After a motion shall be stated by the chair, it shall be deemed in possession of the Board, but it may
be withdrawn at any time before amendment or decision by the sponsoring committee. If withdrawn,
it shall not be entered upon the minutes.

When a motion is under debate no motion shall be received except to amend, to lay on the table,
to postpone indefinitely, to postpone to a day certain or adjourn.

If the question before the board contains several points, any one member may have it divided upon
verbal request to the Chair.

In all cases when an order, resolution or ordinance or motion shall be entered on the minutes of the
Board, the name of the member moving the same and the second shall be entered on the minutes.

All questions, except privileged questions, shall be put in the order in which they are moved, unless
otherwise directed by the Board.

When a motion to close debate or to call for the previous question is made, those supervisors who
have requested to be recognized prior to said motions being made by depressing his or her call light,
will be allowed to address the Board. The Chair shall not recognize any other Board members
subsequent to the motions of closing debate or calling for the previous question being made.

Committee or departmental reports shall or shall not become a part of the official printed
proceedings of the Board at the discretion of the chair and County Clerk.

4



2.111
(@)

(b)

2.112
(@)

(b)

(€)

(d)

()

2.113
(@)

(b)

(€)

ADDRESSING THE BOARD

Whenever any member desires to speak to the Board, that member shall first inform the chair
through the electronic voting and roll call system. The member who shall address the chair first,
shall speak first. That person shall confine remarks to the subject and not deal in personalities.
When called to order that person shall not be allowed to proceed without permission of the chair.

When anyone not a member desires to address the Board, permission to do so must be asked by a
board member, and pertain to an agenda item. Such person may address the Board with a time limit
not to exceed three minutes. Such person may not participate in the debate thereafter, but may respond
to questions from board members concerning agenda items. Persons desiring to address the Board
regarding a resolution or ordinance that required the Board to hold a public evidentiary hearing prior to
consideration may only address the Board if he or she testifies at the required public hearing and only
if the information presented to the Board is the same as what was presented at the public hearing.

RESOLUTIONS AND ORDINANCES

Resolutions or Ordinances sponsored by committees or individual members shall be in writing and
filed with the clerk prior to the next meeting of the board. The clerk shall provide copies to the
members for their information and consideration prior to the meeting. Resolutions or ordinances
not previously submitted to the clerk shall be referred to an appropriate committee by the chair. The
chair with the assistance of the clerk shall prepare the Agenda of all business to come before each
board meeting and distribute same together with other materials as directed in the forepart of this
paragraph. Late arriving resolutions may be placed on the agenda at the discretion of the Chair.

Any resolutions or ordinances presented for consideration at any meeting must bear the names of
the members offering the same, or if by a committee, the names of a majority of that committee.
However, the maximum number of names on any resolution or ordinance shall not exceed the
number of members on any two given committees.

When a resolution or ordinance is taken up and is under consideration, the main question shall be
"Shall the recommendations of the committee be adopted by the Board?" and unless specific
amendments are offered in the usual parliamentary form, discussion shall be limited to adoption or
rejection of the resolution or ordinance.

No account or claim against the county shall be audited and reported by any committee unless it is
itemized, duly verified and filed with the clerk of the Board in the manner prescribed by law.

All bills against the county must be filed with the County Clerk on or before the first Monday of the
month.

EMPLOYEE MATTERS

The County Board shall by resolution establish the hours during which the county offices, except
the courts, shall be open to the public.

Salaries and wages of all county personnel shall be determined by the county board as provided in
Section 59.22 of Wisconsin Statutes after consideration and recommendation by the committee
which has this assigned duty.

County employees shall be responsible to the County Administrator, in consultation with employees’
respective home committee, who subject to the provisions of paragraph sub. (a) and sub. (b) above
1 have the authority to determine required work and working conditions for employees overseen by
the committee. The County Administrator shall be responsible for selection, hire and discharge of
employees, after consultation with employees’ home committee and Oconto County Human
Resources Director.

(1) The Administration Committee for all employees in the offices of Corporation Counsel,
County Clerk, County Treasurer, Finance Department, Human Resources Department and
Veteran Service.

(2) The Executive Committee for all employees in the office of County Administrator.



3) Health & Human Services Board for all employees under their supervision and New View

Industries.
(4) The Highway Committee for all office and other employees under their supervision.
3) Land & Water Resource Committee for all employees in the offices of Forest, Parks &

Recreation, Land & Water Conservation, Land Information Systems, Planning &
Zoning/Solid Waste, Register of Deeds and UW Extension.

4) The Property & Technology Committee for all employees in the offices of Technology
Services and Maintenance and care of county buildings and property under their
jurisdiction.

(5) The Public Safety Committee for all employees in the offices of Child Support, Circuit Court,
Clerk of Courts, District Attorney, Emergency Management, Family Court Commissioner,
Medical Examiner, Register in Probate and Sheriff.

(d) Paragraphs (a) through (e) inclusive, subject to the provisions of union working agreements where
applicable.
(e) Oconto County is an equal opportunity employer. It will not discriminate against any employee or

applicant because of race, color, creed, national origin, age, gender, sexual preference or disability
and will take affirmative action to ensure that applicants are employed and treated with regard to
such. Oconto County adheres to the principles set forth in Title 1 of the Americans with Disabilities
Act of 1990, and all State regulations, which pertain to employment practices. Oconto County
Americans with Disabilities Act compliance coordinator shall be the Human Resources Director,
who shall determine the appropriate compliance actions.

2.114 ALTERATION OF RULES

No rules of the Board shall be suspended, altered, or amended without the consent of two-thirds of the
members present.

2.115 ROBERTS RULES OF ORDER

In all parliamentary questions raised during a session of the board, and which are not covered specifically
by the foregoing rules, Roberts Rules of Order, Newly Revised shall act as a guideline.

2.116 GOVERNING RULES

These rules, and all amendments and additions thereto which may hereafter be made, shall govern the
Board until altered or repealed.

2.117 COMPENSATION

Compensation of all Elected County Officials.

€) The amount of compensation, for Supervisors to be next elected, shall be fixed at the Annual
Meeting (in odd numbered years) of the Board by a two-thirds vote of all its members.
Compensation for Supervisors may be defined as per diems and/or salary to be paid to Supervisors
in accordance with the County Financial Management Policy.

(b) The Compensation of all other elected officials shall be fixed by the Board prior to the first day to
circulate nomination papers for their respective offices.

2.118 BUDGET GUIDANCE

(a) Administration Committee shall provide guidance and recommendations to County Board in June
or July.

(b) County Administrator and Finance Director will provide budget worksheets to departments in July
or August.



()

(d)

(€)

(f)

2.119
(@)

(b)
(€)

(d)

()

(f)

(9)

(h)

(i)

Departments and Committees will develop budget proposal for County Administrator review in
August and September.

County Administrator budget review with Committees in August and September. County
Administrator shall provide a report at the September County Board regarding the status of the
budget requests for the following year.

County Administrator shall meet with the Administration Committee in September and October to
review. County Administrator final budget development in September or October.

Action on the County Budget will be only when the County Board is in session. No motion will be in
order to adjust the Budget during Budget Hearing.

DUTIES AND COMPENSATION OF COUNTY BOARD CHAIR

The County Board Chair shall perform the duties of the office as set forth in 59.12, Wisconsin
Statutes, and shall serve as Chair of the Administration and Executive Committees.

The Vice Chair shall have the duties and responsibilities as set forth in Sec. 59.12(2), Wis. Stats.

In the absence of the Chair, the County Board Vice Chair shall perform the duties of the office of
the chair as set forth in 59.12, Wisconsin Statutes.

The County Board Vice Chair shall serve on the Administration Committee (the annual salary is
considered the compensation for this appointment). The Vice Chair may be appointed to serve on
an additional standing committee.

The County Board Chair shall serve as an ex-officio member of all committees, commissions, and
boards. The Chair’s role as an ex-officio member shall be recognized when necessary to form a
guorum while in attendance at meetings.

The County Board Supervisors shall receive an annual salary. The amount is to be set by the
County Board at an annual meeting. The County Board Chair and Vice Chair salary shall be
considered as compensation for attending various events, seminars, banquets, ceremonies,
conventions, and meetings not covered under sections below. With exception of the Chair,
Supervisors, including the Vice-Chair, as stated in 2.119(d), shall receive per diems for attending
standing and non-standing committee meetings to which they are appointed.

In addition to the annual salary, the Supervisors of the County Board shall be entitled to the per
diem and mileage as allowed to members of the board as set forth in the County Financial
Management Policy.

All County Board Supervisors will be allowed to attend the WCA conferences and district meetings
with expenses paid.

With the exception of the Chair and Vice-Chair, a Non-Standing Committee meeting per diem shall
be paid for conferences and district meetings.

2.120 DUTIES OF ALL COMMITTEES

@)

All committee/board meetings will be in compliance with Wisconsin's Open Meeting Law. All
committees shall furnish the County Clerk with a copy of the full Agenda with all supporting
documentation for their committee meeting for posting prior to the meetings. If a quorum is not present,
members will adjourn. Members present are entitled to per diem and expenses. In the event any
meeting of the Board of Adjustment exceeds five (5) hours, members in attendance shall be entitled to
2.0 per diem for that meeting. All committees/boards of the County Board shall keep a typewritten
record of their meetings, including dates, attendance, matters considered and their action thereon in a
Committee file in the office of the County Clerk and posted to the county website, co.oconto.wi.us,
within ten (10) days of such meeting. Minutes shall include copies of bids/specifications and any other
pertinent information. The County Clerk, or designee, shall record the minutes of all meetings.



(b)

(©
(d)

()

(f)

(9)

(9)

(h)

(i)

0

(k)

()

(m)

(n)

(0)

(p)

(a)

The following committees/board are designated standing committees of the board: Administration,
Executive, Health & Human Services Board, Highway, Land & Water Resources, Property &
Technology, and Public Safety. All other committees will be considered non-standing committees.

Audit all claims and accounts referred to them by the County Clerk.

Any committee that has the assigned duty of purchasing supplies, services and equipment for a
department, an office or a group of offices, may name the Department Head or the County
Administrator as their Purchasing Agent to such extent that seems to them to be most practical.
Said Purchasing Agent shall use a uniform system of purchase orders to achieve maximum
efficiency.

Board members or committees who desire to present resolutions to the County Board for
expenditure of money in excess of any of the committees' or departments' current budget, shall first
consult with the Administration Committee and the County Administrator.

All Committees shall refer to Section 2.113, paragraph (c), which lists specified responsibilities.

All Committee members shall file their Committee per diem and expense bills with the County Clerk
by the first Monday of each calendar month.

Non-standing Committees of the County Board shall continue to function until their respective duties
are performed.

To make reports and recommendations to the Board when in their judgment it is necessary, or if
the Chair and the Board request them to do so.

To recommend to Administration Committee the establishment of new personnel positions with
salary/wages.

To request County Board approval of hiring any additional personnel to an already existing position,
except in emergency situations and/or when the position is fully state and/or federally funded.

To submit all requests for transfer of appropriations between budgeted items of an individual county
office or department to the Administration Committee for review under Sec. 2.25(2).

To consult with the Property & Technology Committee on any project that will result in any electrical
or plumbing changes, building modifications, additional space needs, building maintenance,
communications systems or other related issues on a building under the control of the Property &
Technology Committee.

Each committee shall submit a written annual report from each of their responsible departments to
the County Board at the April board meeting. Each departmental report shall include financial,
statistical and programmatic results of the preceding fiscal year.

All departments shall submit to the County Administrator, along with their annual budget requests,
a report which indicates the department’s program goals for the next budgetary year. The report
shall also include an updated Mission Statement and Program Description.

To consult with the Administration Committee on any policy, procedure or issue that may result in
any changes to wages, fringes, compensation or working conditions for employees as those issues
may need to be negotiated with the unions.

To meet at such intervals as are deemed necessary to properly carry out its functions and
responsibilities.

All non-member County Board supervisors who attend committee meetings shall be recognized by
the Chair of the committee, if they wish to speak.

All non-member County Board Supervisors who attend committee meetings may remain in
attendance during closed portions of the committee meeting, if they so choose.



2.121 ADMINISTRATION

This Committee shall consist of four (4) members of the County Board, the County Board Chair, and the
County Board Vice Chair. Its duties shall be:

(@)

(b)

(©)

(d)

(e)

(f)

(9)

(h)

0

(k)

()

(m)

(n)

(0)

(p)

To supervise the finances of the County in general, arrange temporary loans and approve
investment of idle funds.

To cause to be conducted, an annual audit of the County’s financial statements in accordance with
Auditing standards generally accepted in the United States and as required by OMB Circular A-133
“Audits of States and Local Governments”.

To transfer funds as authorized by Sec. 65.90(5)(b), Wisconsin Statutes.
To audit per diem vouchers.

To audit all current claims and accounts against the County and the dog license fund (except where
the Statutes of Wisconsin provide for settlement of such claims and accounts by other committees
or offices). To approve and authorize payment of same pursuant to Sec. 59.52 (12)(a), Wis. Stats.

To consult with the offices of County Clerk, County Treasurer, Corporation Counsel, Veterans
Service, Human Resources, and Finance Director in matters pertaining to such offices.

To consult with the County Administrator in the matter of adequate liability, property damage, fire
and casualty, health, dental and life insurance coverage and bonds of all types deemed necessary,
and to authorize the purchase of same in any manner, most advantageous to the County. (Sec.
59.52(11) Wis. Stats.).

To be familiar with and have knowledge of the property appraisal service which covers all personal
property and real estate owned by the County.

To act on all county library tax exemptions requests referred to the committee by the county board.

To administer resolutions and ordinances relating to the classifications and compensation of
employees and as the need arises recommend to the County Board changes and revisions of same.

To recommend to the County Board not later than its September meeting the salaries or wages of
all County employees and appointed county officers whose jobs or positions are listed in the
Resolutions and Ordinances.

To recommend changes in the salaries of elected County Officers to the County Board in
accordance with the Sec. 59.22 Wisconsin Statutes.

To recommend changes in the per diem of County Board Supervisors and supplemental salary of
Board Chair at the annual meeting preceding the next supervisory election in accordance with Sec.
59.03(3)(F) Wis. Statutes.

To make an annual report to the County Board at its March meeting listing the annual compensation
and fringe benefits of all full time county employees and officers.

To recommend desired changes in county office hours, employee vacations, sick leaves, other
fringe benefits and policies relating thereto to the County Board, subject to provisions of the union
working agreement where applicable.

To negotiate the renewal of all union contracts and submit their recommendation to the County
Board for approval.



(@) To meet at such intervals as deemed necessary to properly carry out its functions and
responsibilities.

n To recommend approval or denial to the County Board, by resolution, the establishment of all new
personnel positions with salary/wages/fringes,

(s) Act as the only county agency to formally negotiate labor contracts and other labor related matters
directly with union representatives.

® To coordinate and oversee the agreement between Oconto County and the Oconto County
Economic Development Corporation.

(u) To be responsible for all matters pertaining to lllegal Tax matters.
2.122 EXECUTIVE COMMITTEE

This committee shall consist of the six (6) chairs of the County Board Standing Committees, or designee(s),
and oversee the County Administration department. Its duties shall be:

(a) To act in place of the Oconto County Board when a County emergency declaration is declared and
it is not feasible to convene a County Board meeting.

(b) To evaluate the performance of the County Administrator.

(© To conduct redistricting every ten (10) years or as allowed by law.

(d) To recommend the changes or amendments to the standing rules of the Board which may become
necessary and desirable from time to time and to do so at the March meeting of the Board.

(e) To recommend the appointment of a County Administrator; if and when a vacancy occurs.

(e) To meet the 2" Tuesday in March following the 1st Monday and at such intervals as deemed

necessary to properly carry out its function and responsibilities.
2.123 HEALTH & HUMAN SERVICES BOARD

The Health & Human Services Board shall consist of nine (9) persons of recognized ability and
demonstrated interest in health & human services. Six (6) of the County Health & Human Services Board
members shall be members of the County Board of Supervisors and appointed by the County Board Chair.
The remaining three (3) members shall be consumers of services or citizens-at-large to be appointed by
the County Administrator. No public or private provider of services may be appointed to the County Health
& Human Services Board.

The duties of the County Health & Human Services Board shall be:

€)) Appoint committees consisting of residents of the county to advise the County Health & Human
Services Board as it deems necessary.

(b) Recommend program priorities and policies, identify unmet service needs and prepare short-term
and long-term plans and budgets for meeting such priorities and needs.

(c) Prepare, with the assistance of the County Health & Human Services Director, a proposed budget
for submission to the county administrator, a final budget for submission in accordance with Wis.
Stats. Sec. 46.031 (1) for authorized services, a final budget for submission to the department of
workforce development in accordance with Wis. Stats. Sec. 49.325 for authorized services, and a
final budget for submission to the department of corrections in accordance with Wis. Stats. Sec.
301.031 for authorized juvenile delinquency-related services.
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(d) Advise the County Health & Human Services Director regarding purchasing and providing services
and the selection of purchase of service vendors, and make recommendations to the county
administrator regarding modifications in such purchasing, providing and selection.

(e) Develop County Health & Human Services Board operating procedures.
® Comply with state requirements.
(9) Assist in arranging cooperative working agreements with persons providing health, education,

vocational or welfare services related to services provided under this section.
(h) Consult and advise with the County Administrator on matters pertaining to Commission on Aging.
2.124 HIGHWAY COMMITTEE

This committee shall consist of five (5) members of the County Board Sec. 83.015(1)(c). Its duties and

powers shall be:

(a) To be a policy-making body determining the broad outlines and principles governing administration
and the county highway commissioner shall have the administrative powers and duties prescribed
for the county highway committee including:

(1) Purchasing and selling county road machinery as authorized by the county board.

(2) Determining whether each piece of county aid construction shall be let by contract or shall
be done by day labor.

3) Entering into contracts in the name of the county.

4) Making necessary arrangements for the proper prosecution of the construction and
maintenance of highways provided for by the county board.

(5) Entering private lands with their employees to remove weeds and brush and erect or
remove fences that are necessary to keep highways open for travel during the winter.

(6) Directing the expenditure of highway maintenance funds received from the state or
provided by county tax.

@) All other powers and duties identified in WI State Stats. 883.015 (2)(b).

(b) To submit, as part of the annual report, their plans and estimated costs for construction and
blacktopping of county trunk highways for the ensuing year at the April meeting of said Board.

2.125 LAND & WATER CONSERVATION COMMITTEE

This committee shall consist of six (6) members. The composition of which shall be five (5) members of the
county board and two (2) alternate County Board members to serve, with full power, only when a member
is unable to vote because of a conflict of interest or when a member is absent, and one (1) member who
engages in an agricultural use, as defined under s. 91.01(2)(a)1. To 7. with powers limited to matters
pertaining to Land & Water Conservation. The alternate shall serve if the chair authorizes that the alternate
serve. The chair of the committee shall be notified of the need for an alternate at a reasonable time in
advance. Alternate shall have the authority to vote on all matters and shall be paid in accordance with the
FMP. The Committee shall oversee the Forest, Parks & Recreation, Land & Water Conservation, Land
Information Systems, Planning and Zoning/Solid Waste, Register of Deeds, and UW Extension in
accordance with Sec. 59.56 (3)(b) and Sec. 92.06(1)(b)2, Wis. Stats. The committee shall be responsible
for policy direction for county land and water resources management. The committee shall provide policy
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direction and coordination for the Land and Water Resources department. Additionally, the committee is
responsible for:

(@)
(b)
()
(d)

()
(f)

(9)

(h)

(i)

()

(k)

(0
(m)

(n)

(0)
(p)

Adopting policies and procedures to provide for the effective provision of services to the public.
Directing the Department Heads to implement these policies and procedures.
Approving all division budgets and the Administrative Support Division budget.

Recommending County Board Resolutions/Ordinances pertaining to general policy and annual
reports.

Developing policies and procedures in regard to the Administrative Support Division.

To consult with the Zoning/Solid Waste and land use control departments in matters pertaining to
said departments.

Planning and Zoning. As set forth in Sec. 59.69, Wis. Stats. The Zoning Administrator shall also
make an annual report on all their activities.

Solid Waste. As set forth in Chapter 15, Solid Waste Management of this ordinance. It shall also
have the responsibility for the conduct of the Oconto County Recycling Programs.

To consult with the Forest, Parks & Recreation Department, the Land Information Systems Division
and the Land Records office in matters pertaining to said departments.

To be responsible for the administration, use or disposition of County lands and parks, buildings
and facilities located thereon, except those specifically assigned to some other committee.

To consult and advise with the Department of Natural Resources, similar federal and local agencies
on cooperative programs and projects such as: parks, recreation areas, fish and game propagation
and conservation, lake and stream improvement and dams. Supervise all such projects undertaken
jointly or separately.

To have the Land and Forest Agent make an annual report on all their activities.

To appoint professionally qualified persons to the cooperative extension service staff in cooperation
with College of Agriculture Sec. 59.56 (3).

To have general supervision of all County Extension Services, consult and advise with the
Extension Agents, and approve a yearly program of work.

Consult and advise with the County Board Chair on matters pertaining to County Youth Fair.

To purchase by bid, contract or otherwise, all supplies and equipment necessary for the operation
of its division in such manner which appears to serve the best interests in the County.

2.126 PROPERTY & TECHNOLOGY

This committee shall consist of five (5) members of the County Board. Its duties shall be:

(@)

(b)

To supervise the general maintenance, care and repair of the courthouse complex, jail building and
grounds, and provide assistance for the Material Recovery Facility and Beyer Home property.

To purchase all furniture for the Courthouse complex and jail based upon the recommendation and
guotes from the requesting committee.
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()

(d)

(€)

(f)

(9)

2.127

To make recommendations to the County Board of any changes in space needs (construction or
remodeling) of the Courthouse complex and jail and to allocate the efficient utilization of available
office space in the Courthouse complex to the various departments and agencies.

To consult with the Technology Services Department in matters pertaining to said department.

Work with Technology Services Director to recognize and prioritize the Technology needs to Oconto
County departments.

Review and approve technology related resolutions, ordinances, and policies submitted on behalf
of the Technology services Department.

Review and make recommendation to County Board of major budgeted purchases per County
Board rules.

PUBLIC SAFETY COMMITTEE

This committee shall consist of five (5) members of the County Board. Its duties shall be:

(@)

(b)
(€)

(d)

()

2.128

2.129

(@)

(b)

Its powers and duties shall be as set forth in Sec. 323.14 of the Wisconsin Statutes. Per
323.14(1)(a)(3) the Chair of the county board shall designate the chair of the committee.

To consult with the Sheriff on all matters pertaining to the Sheriff’s Office.

To consult and advise in all matters pertaining to the Courts, Clerk of Courts, District Attorney,
Family Court Commissioner, Court Commissioner, Family Mediation Director, Sheriff's Office, Child
Support Agency and Emergency Management.

To purchase all equipment for the Sheriff's Office in any manner which serves the best interests of
the county and authorize the purchase of operational supplies, except as provided for in the County
Financial Management Policy.

The Public Safety Committee shall be responsible for controlling and directing all expenditures from
the Jail Assessment Fund, pursuant to §302.46(2).

BOARD OF ADJUSTMENTS (Non-standing)

In accordance with §859.694, Wis. Stats., a local board of adjustments shall be created and
composed of members as specified in Oconto County Code of Ordinances Chapter 14. In the event
any meeting of the Board of Adjustment exceeds five (5) hours, members in attendance shall be
entitled to 2.0 per diem for that meeting.

JOINT SOLID WASTE (MAR-OCO) COMMITTEE (Non-standing)

There shall be appointed a Joint Solid Waste MAR-OCO Committee, consisting of six (6) members.
Three members shall be appointed by Marinette County at the April County Board meeting for a
term of two years. Three members shall be appointed by Oconto County at the April County Board
meeting for a term of two years. In the event a vacancy is created due to resignation, sickness,
death, etc., the County shall appoint a member to complete the unexpired term. Any member may
be removed by a 2/3 vote of the appointing Board. Members shall be compensated per their
respective County Board rules. The Joint Solid Waste MAR-OCO Committee shall, at their first
meeting after April, annually elect from its members a Chair, Vice-Chair, and Secretary.

The Joint Solid Waste MAR-OCO Committee shall adopt rules for conduct of their business.
Roberts Rules of Order shall apply to conduct meetings. All statutory provisions pertaining to Open
Meetings and Records shall be complied with. Each County shall be responsible for the
development, implementation and enforcement of solid waste plans or ordinances pertaining to
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(©)

(d)

(e)

(f)

2.130

(@)

(b)

2.131

(@)

(b)

2.132

(@)

collection, transportation, resource recovery and recycling of solid waste within their respective
County.

Both Counties jointly shall operate the MAR-OCO Landfill complying with all provisions of the
approved plans for same and hereinafter, any directive or requirement of the Department of Natural
Resources. To this end, the Committee shall: employ the necessary personnel to properly operate
said landfill. Establish a personnel management plan pertaining to wages, hours, benefits and
working conditions. The Committee may develop such plan with either or both Counties. Acquire
the necessary equipment for operation and maintenance of the landfill. Enter into contracts where
necessary for engineering, consultation, construction, operation and maintenance of the landfill.
Enter into agreement with either or both County Highway Departments for use of equipment and
facilities for the construction of the landfill and related work. Develop, adopt and enforce an
ordinance pertaining to disposal at the MAR-OCO Landfill, and provide forfeitures and penalties for
violations.

Both Counties jointly shall be responsible for the management of the MAR-OCO Landfill. To this
end, the Committee shall: Establish an accounting system; enter into an agreement with either or
both counties to utilize existing accounting and computer operations; designate accounting
personnel; and establish auditing procedures. Appropriate funds for construction, operations and
maintenance by bonding, loans or levy taxes via both County Boards. Establish a tipping fee to be
charged (per ton) for disposal within the landfill. Establish and set aside funds for long-term landfill
care and future operations. Accept funds derived from any State and Federal grant or assistance
program.

Both Counties jointly shall be responsible for the management of the MAR-OCO Landfill. To this
end, the Committee shall: Honor all existing contracts for their terms. May enter into renewal or new
contracts pertaining to waste disposal within the landfill. This agreement shall be approved by each
County Board of Supervisors. Amendments shall be in writing and subject to the same approval.

By acceptance of this agreement, Marinette and Oconto Counties jointly accept full responsibility
for the MAR-OCO Landfill inclusive of all financial and legal liabilities.

LOCAL EMERGENCY PLANNING COMMITTEE (Non-standing)

In accordance with 859.54(8), Wis. Stats., a local emergency planning committee shall be created
and composed of members as specific in 42 USC 11001(c) and appointed annually in December
by the County Board.

The Committee shall have all of the powers and duties established for such committees under 42
USC 11000 to 11050 and under 88 323.60 and 323.61, Wis. Statutes.

VETERANS SERVICE COMMISSION (Non-standing)

The Veterans Service Commission shall consist of at least 3 residents of the County who are
veterans initially appointed by the County Board Chair for staggered 3-year terms and thereafter
the expiration of the terms of those first appointed shall annually on or before the 2nd Monday in

December of each year appoint a member of the Commission for the term of 3 years.

The Veterans Service Commission shall have the powers and duties established for such
commissions under §45.81, Wis. Statutes.

CORPORATION COUNSEL

To be responsible for supervision of overall administration of the Oconto County Code of General
Ordinances.
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(b)

(©)

(d)
(€)
(f)

Shall provide legal advice and opinion on County issues to the County Board, Committees, or
Department Heads. Shall review all contracts for Oconto County.

Represents the Department of Health & Human Services in Chapter 48, 51 and 55 matters; and in
Chapter 254, Environmental Health Matters.

Represents the Child Support Agency in all Paternity, Support and Maintenance matters.
Represents the Zoning Department in all Zoning Code violation matters.

Represents the Treasurer’s office in all Delinquent Tax/Land Sale matters.

2.133 EMERGENCIES

In emergency situations where immediate action is required in the interests of Oconto County, the County
Executive Committee may take such emergency actions. A complete report will be provided to the County
Board at their next meeting following the emergency action.
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To provide world-class technology solutions with an unwavering commitment to our
Customers, Vendor Partners and Employees while providing an environment that

encourages profitable growth, learning and fun!

ACP CreativiT LLC (d/b/a Camera Corner Connecting Point or
CCCP)

Number:
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Quantity Manufacturer Description

=

Ac? «p

R N

Boardroom Wired

1 Audio Science
32 Channel Mic/Line In - 23 Line Out Dante/AES67 Interface, TRU

1 Beetronics
12 Inch Monitor Metal SDI

4 Cables To Go
10ft Cat6 Snagless Unshielded (UTP) Network Patch Ethernet Cable

1 cccp
Ground Shipping and Handling Estimate

3000 CCCP
Mic/Line audio cable. 22AWG shielded twisted pair with ground wire. Plenum Rated

50 CCCP
CAT. 6 Plenum
100 CCCP

RG6 18 AWG Bare CMP 95% Bare Copper Braid, Plenum, Per Foot

1 CCCP
Miscellaneous installation hardware

2 Liberty AV Solutions
BNC PLUG RG6 UNIV. PLN C-TEC2

30 Neutrik
3 Pin Female XLR Connector

1 QSC LLC
Q-SYS Dante Bridge Card, 64x64.

1 QSCLLC
Four channels of microphone / line-level analog audio input with 48V phantom power.

1 QSC LLC
Four channels of balanced, line-level analog output.

1 QSC LLC

Integrated Core with eight I/O card slots, 256 x 256 networked audio channels, dual redundant
media LAN ports, one Auxiliary LAN port, 16 configurable GPIO, 64 AEC processors, 2RU.

Presented By: ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or CCCP) 2/12/2025
Project Name: Boardroom Microphones Project No.: OPP148997 Page 2 of 4



Quantity Manufacturer Description
1 QSC LLC
- .
Four RJ-11 connectors to interface Q-SYS Cores and I/O Frames to analog telephony (POTS)
systems.
1 QSC LLC
=== Q-SYS Core 510 Scripting Engine Software License, Perpetual.
1 QSC LLC
== Q-SYS Core 510 UCI Deployment Software License, Perpetual.
2 2 Sentinel
(- Category 6A and 6 RJ45 Plug For Larger Size Conductors (.044"-.048")
30  Shure
GOOSENECK MIC BLACK W/ BASE, 12 INCH
2 Shure
15" Shock-Mounted Gooseneck, Green/Red LED Ring at bottom, Less Preamplifier, Dual Flexible,
Cardioid
1 Shure
Handheld Transmitter with BETA58® Microphone (Includes one SB902 Battery)
2 Shure
. DESKTOP BASE TRANSCEIVER
1 Shure
8-CH ACCESS POINT TRANSCEIVER
1 Shure
=] 8-CH NETWORKED CHARGING STATION
Equipment: $32,592.00
Labor: $14,276.25
Boardroom Wired Total: $46,868.25
Equipment Subtotal: $32,592.00
Labor Subtotal: $14,276.25
Project Subtotal: $46,868.25
Presented By: ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or CCCP) 2/12/2025
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Pricing Summary

Equipment: $32,592.00
Labor: $14,276.25
Grand Total: $46,868.25

Payment Terms

Payment Schedule Amount Due Date
Initial Deposit $23,434.13
Equipment Delivery $18,747.30
Final Acceptance $4,686.82

Project Acceptance

Client: Melissa Schwaller Date
Contractor:  ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or Date
CCCP)

*Pricing valid for 30 days, except in cases of Force Majeure which include but are not limited to National
and International Trade Relations_*
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Quantity Manufacturer Description

Boardroom Wireless

1 Beetronics
12 Inch Monitor Metal SDI

10 Cables To Go
10ft Cat6 Snagless Unshielded (UTP) Network Patch Ethernet Cable

cccp
Ground Shipping and Handling Estimate

250 CCCP
CAT. 6 Plenum
100 CCCP

\ /& ).

RG6 18 AWG Bare CMP 95% Bare Copper Braid, Plenum, Per Foot

« 1 cccp
Acr <P Miscellaneous installation hardware
. 2 Liberty AV Solutions
w BNC PLUG RG6 UNIV. PLN C-TEC2
1 QSC LLC
e .
Q-SYS Dante Bridge Card, 64x64.
——— 1 QSC LLC
—— Four channels of microphone / line-level analog audio input with 48V phantom power.
T 4 QSC LLC
B Four channels of balanced, line-level analog output.
1 QSCLLC
Integrated Core with eight I/O card slots, 256 x 256 networked audio channels, dual redundant
media LAN ports, one Auxiliary LAN port, 16 configurable GPIO, 64 AEC processors, 2RU.
1 QSCLLC
- .
Four RJ-11 connectors to interface Q-SYS Cores and I/O Frames to analog telephony (POTS)
systems.
1 QSC LLC
=== Q-SYS Core 510 Scripting Engine Software License, Perpetual.
Presented By: ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or CCCP) 2/12/2025
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Quantity Manufacturer Description

1 QSCLLC

Q-SYS Core 510 UCI Deployment Software License, Perpetual.

10 Sentinel

Category 6A and 6 RJ45 Plug For Larger Size Conductors (.044"-.048")

Cardioid
1 Shure

Handheld Transmitter with BETA58® Microphone (Includes one SB902 Battery)

32 Shure
DESKTOP BASE TRANSCEIVER

5 Shure
8-CH ACCESS POINT TRANSCEIVER

8 Shure

8-CH NETWORKED CHARGING STATION

QSC
///'
y
o )
32 Shure
15" Shock-Mounted Gooseneck, Green/Red LED Ring at bottom, Less Preamplifier, Dual Flexible,
SETE

Equipment: $79,124.00
Labor: $15,766.00
Boardroom Wireless Total: $94,890.00
Equipment Subtotal: $79,124.00
Labor Subtotal: $15,766.00
Project Subtotal: $94,890.00
Presented By: ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or CCCP) 2/12/2025

Project Name: Boardroom Microphones

Project No.: OPP148997

Page 3 of 4



Pricing Summary

Equipment: $79,124.00
Labor: $15,766.00
Grand Total: $94,890.00

Payment Terms

Payment Schedule Amount Due Date
Initial Deposit $47,445.00
Equipment Delivery $37,956.00
Final Acceptance $9,489.00

Project Acceptance

Client: Melissa Schwaller Date
Contractor:  ACP CreativIT LLC (d/b/a Camera Corner Connecting Point or Date
CCCP)

*Pricing valid for 30 days, except in cases of Force Majeure which include but are not limited to National
and International Trade Relations_*
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