MINUTES
 (WEDNESDAY) JANUARY 14, 2026 – 8:30 A.M.
PROPERTY & TECHNOLOGY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
301 WASHINGTON STREET, COURTHOUSE BUILDING “A” ROOM #3041
OCONTO WI  54153
www.ocontocountywi.gov 
(Draft minutes, not approved by Committee)

COMMITTEE PRESENT: Richard Pillsbury, John Wittkopf, Brandon Dhuey, Guy Gooding

COMMITTEE ABSENT: Wes Kobylarczyk

OTHERS PRESENT: Richard Heath, County Administrator; Al Sleeter, County Board Chair; Melissa Schwaller, Technology Services Director; Beth Ellingson, Corporation Counsel; Scott Krueger, Facilities Manager; Kathy Goldschmidt, Chief Deputy County Clerk, Beth Trudell, public.

1. Call to Order
Chair Gooding called the meeting to order at 8:30 a.m.  
2. Statement of County Mission and Vision
Richard Heath, County Administrator, recited the Oconto County Mission and Vision Statement.
3. Approval of Agenda 
3.1.  Change of Sequence – None.
3.2.  Removal of Items – None. 
Motion by Pillsbury/Dhuey to approve the agenda as presented.  The motion was voted on and was carried.
4. Approval of Minutes of Previous Meeting
Motion by Dhuey/Wittkopf to approve the Property & Technology minutes of December 10, 2025.  The motion was voted on and was carried.  
5. Communications – None.
6. Maintenance Engineer Report
6.1.  Update on Building C Boilers
Scott Krueger, Facilities Manager, stated the boilers have arrived and are waiting on remaining parts before installation by Energy Control & Design.
6.2. Update on Building C Vestibule Carpet Installation
Carpeting will be installed in the Building C vestibule January 28 & 29, 2026.
7. On-Call Log
There were no on-calls in December. 
8. Technology Service Director Report
8.1. Microsoft Contracts
Microsoft increased prices after the contract was signed in November 2025; Schwaller is working to enforce the contracted rates.
8.2. Laserfiche Update
The Technology Services Department is at a standstill due to changes made by the Land & Water Resource Department.  Starting to integrate GCS to TTECH.
8.3. Village of Suring Update
Two technology service employees were sent to the Village of Suring to transfer their data to the county network; after minor issues, it is now stable. Schwaller also discussed county fiber access, but the quote was outrageous, will wait to see if any funds are available after integration is complete.
8.4. Luman Update
Luman went down again, continue to have fiber outages.  Can call out but no calls can be received, talked about coming up with a plan to stop interruptions, Schwaller to meet with Lumen next week to discuss options.  The county may be moving to the Cloud this summer, depending on new phone system rates.  
9. Approval of Courtroom Project Bids 
Three bids were received for the equipment refresh in Courtrooms A, B & the Hearing Room as follows:
Vendor					Price
Camera Corner Connecting Point (CCCP) 	$193,830.01
CTI						$199,919.51
Heartland Business Systems (HBS)		$202,313.36
Following discussion, motion by Dhuey/Pillsbury to recommend the bid from CTI, Milwaukee, WI in the amount of $199,919.51, to the county board.  The motion was voted on and was carried.  Schwaller stated CTI is a vender in the Interlocal Purchasing System (TIPS) contract and that she will resubmit the bid specs which may lower costs.
10. Approve Carry Over Accounts Technology Services Department
The Finance Department confirmed with Schwaller, Courtroom A, B & FCC Hearing Rooms – 100-22-57190-58256-T125 - $200,000.00, Network Refresh Project – 100-22-57190-58256-T225 - $99,581.14 and Replacement Imaging System – 100-22-57190-58256-T223 - $5,067.92 accounts do not have to be approved as carry overs.
Motion by Wittkopf/Gooding to allow the Technology Services Department to carry over the following accounts:
Professional Services – 100-22-51440-52110 - $18,990.46
Software Support Contract – 100-22-51440-52141 - $68,605.50
VOIP Account – 100-22-57140-59998 - $29,252.32
Subscriptions – 100-22-51440-53220 - $68,773.95
The motion was voted on and was carried.
11. Review Prior Months Vendor Payments
       Committee reviewed the December vouchers.
12. Announcements/General Information
· Effective January 2026, Oconto County Emergency Management officially transitioned its emergency notification system from CodeRED to RAVE Alert. CodeRED users will have to re-enroll to RAVE Alert. Online registration and more information can be found on the County’s website www.ocontocountywi.gov. Discussion followed. Treated as information.
· Richard Heath, County Administrator, thanked Scott Krueger for his support and on the huge undertaking of the carpeting project, which was a much-needed improvement.
· Schwaller stated county board supervisors’ replacement PCs for the year were ordered all at once to avoid high tariffs.
· Krueger reported a blown breaker in the Health & Human Services Department; it has been replaced and is functioning properly. The transformer was undersized and will be replaced along with five electrical boxes to allow for future additions. Total cost to replace transformer is $16,250,00 which the County Administrator has approved.
13. Next Meeting Date: February 11, 2026, at 8:30 a.m.
14. Adjournment
Chair Gooding adjourned the meeting at 9:02 a.m.

Kathy Goldschmidt, Recorder								
Posted: January 15, 2026
