MINUTES
FRIDAY, JANUARY 16, 2026 – 1:00 P.M.
CRIME PREVENTION FUND BOARD OF OCONTO COUNTY
COUNTY BOARD ROOM 3041-2ND FLOOR COURTHOUSE BUILDING “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699
(Draft not been approved) 

COMMITTEE PRESENT: Al Sleeter, County Board Chair; Dale Mohr, Town of Little Suamico Chair; Rich Heath, County Administrator; Todd Skarban, Sheriff; Rachel Race, Legal Assistant II DA, designee for Hannah Schuchart, District Attorney

COMMITTEE ABSENT: Kassie Dufek, City of Oconto Police Chief; and Hon. Judge Judge 

OTHERS PRESENT: Kim Pytleski, County Clerk, Scott Shackelford, HHS Director


1. Call to Order
Chair Sleeter called the meeting to order at 1:17 p.m.
2. Statement of County Mission & Vision read by Rich Heath, County Administrator. 
3. Approval of Agenda
Motion by Mohr/Skarban to approve the agenda.  The motion was voted on and carried. 
4. Approval of Previous Meeting Minutes 07/18/2025
Motion by Skarban/Shackelford to approve the minutes from 07/18/2025. The motion was voted on and carried.
5. Communications – None. 
6. Review Committee Members
Committee reviewed membership list.
7. Report on Current Fund Balance
Heath reviewed the current fund balance. Treated as information.
8. Update on Previously Approved Grants
Heath updated committee on status of previously approved grants. Treated as information.
9. Review and Approve Updated Grant Application 
Heath presented the Updated Grant Application for committee review. Discussion followed. Motion by Skarban/Mohr to approve the Grant Application with updated dates and grant range from $100-$2000 or at the discretion of the board. The motion was voted on and carried. 
10. Discussion on and Set Next Grant Application Cycle
Covered in item #9.
11. Announcements/General Information (No action to be taken) – None. 
12. Next Meeting Date 
The next meeting of the Crime Prevention Fund Board will be Friday, April 24, 2026 at 1:00 p.m.
13. Adjournment
Chair Sleeter declared the meeting adjourned at 1:30 p.m.  

Kim Pytleski, Recorder
kp/Date Posted:   01/16/2026

