TOWN OF RIVERVIEW
Minutes for January 19th, 2022 - `1:05pm
To be Approved February 8th,2022
Special Meeting – Building Committee

In attendance: Ann Hogan, Jim Zittlow, Bill Haag, Debbie Niesen, Lynn Larson, Beth Hartman

Ann started out the meeting with a brief history. The existing building was designed for the Fire Department, with the intent to build a Town Hall in the future. The Meeting Room is for training. The rooms upstairs were not part of the long-term office plan. This building is also to be used for disaster Rehab. With that in mind, we should consider additional showers and an expanded bathroom, which could be accessed from the outside.
This building should be set up for future “full-time” fire fighters/EMS personnel.

We now have 2 separate projects with separate cost and time tracking.

Some of the ARPA funds could be used for Fire Department renovation.

The New Building could contain an Oconto County Sheriff's “Wing.”  Ann will contact Todd Skarban to get input on the layout and “need” for their wing. This will need to be planned with the County’s approval and financial backing. 

Lynn mentioned the road and equipment. Asking about the priorities. It is determined that we need to follow through with “big picture” plans. “Phases” of the overall project may need to be addressed later.

Bill noted that Martenson and McMahon have grant writers “in house.”  They also can work with HVAC, etc..  After discussing the board’s intended involvement, it was determined that we would be best served to have the chosen firm manage the whole project. 

After getting an understanding of “intent,” Bill volunteered to coordinate the initial Request for Proposal. He will use the guideline sent by Christina and Tweak it to meet our goals. Once he gets that rough draft, Beth will distribute that to our committee and set up another meeting time. The intent will be to have the RFP out to the Architectural Firms by Early February and start interviews mid to late February.

Ann mentioned the need for storm water management. Bill assured the architects will take care of run off and soil boring. Bill also suggested a basement for storage. 

Meeting adjourned 2:30
Respectfully submitted, 
      
       Beth Hartman - Clerk 
