
MINUTES
       MONDAY, MAY 12, 2025, 8:15 A.M.
COUNTY LOSS CONTROL PROGRAM
SUB-COMMITTEE OF HEALTH AND HUMAN SERVICES
ROOM 2119, 2nd FLOOR COURTHOUSE BLDG C, 
501 PARK AVE, OCONTO, WI  54153
(Not yet approved by Committee)

Present:  Jaelyn Scanlan, Richard Heath, Will Kline, Scott Shackelford, Brandon Daul, and 
               Wendy Dey

Absent: Jon Spice 

1. CALL MEETING TO ORDER  
Meeting was called to order at 8:20 a.m. by Jaelyn Scanlan.  

2. STATEMENT OF COUNTY MISSION AND VISION
Scanlan read the Mission and Vision Statements.

3. APPROVAL OF AGENDA
Motion to approve agenda made by Shackelford and seconded by Kline  Motion carried.

4. APPROVE MEETING MINUTES FROM 02-10-2025
Motion to approve the meeting minutes made by Kline and seconded by Shackelford. Motion carried.
       
5. FOLLOW UP ON MASS FATALITY/FAMILY ASSISTANCE CENTER TRAINING AND NEXT STEPS, STAFF TRAINING
Scanlan reported since the last training session in December, no further progress has been made.  Public Health is working on preparedness.  The COOP plan is currently being updated.  Heath shared that there is a budget for trainings each year.  If Health and Human Services is in need of funding for trainings they can reach out to Heath.  

6. HEALTH AND HUMAN SERVICES TORNADO DRILL VIDEO
Shackelford and Scanlan updated the committee regarding the recently recorded tornado drill video.  This video will help instruct staff as to what to do should there be a tornado.  Management will work with their staff to ensure that all staff view the training.

7. FLEET VEHICLE PARKING SIGNAGE
Shackelford updated the committee.  The County currently has 7 fleet vehicles that are parked in the parking lot near the jail that Health and Human Services manages.  During busy courthouse days, the public has parked in the reserved fleet parking spots.  Signs have been created and are hung.  Next step is to paint each spot to let the public know that these spots are reserved for County vehicles.

8. APPROVE DISSOLUTION OF HEALTH AND HUMAN SERVICES LOSS CONTROL SUB COMMITTEE
Following discussion, motion by Shackelford and seconded by Scanlan to dissolve the Health and Human Services Loss Control Sub Committee.  The motion was voted on and carried. 

9. OTHER BUSINESS	
· Heath updated the committee regarding the 8 public entrances into the courthouse complex.  Due to possible safety concerns, a project is underway that will close off most of these entrances to the general public.   Doors will be outfitted with keyed entry points for staff to gain access to the building, while the general public will be directed to one set of main doors to enter.  The expected completion of the project is this summer or fall.

10. ANNOUNCEMENTS 
None

11. ADJOURN MEETING
Scanlan declared the meeting adjourned at 8:55 a.m.

Date Posted:  05/12/2025
Wendy Dey, Recorder
