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| DIRECTOR'SLETTER

Dear Health and Muman Services Board Members:

Qur 2023 Annual Report will highlight the outstanding accomplishments of the Oconto —
County Health and Human Services Dapartmant in partnership with the Oconto County
Health and Human Services Board over this past year,

The Administrative Support Division provides many supports to the agency including front

desk management, coordination of clinical appointments, billing, accounting, and other functions. Thig past
yaar, staff took over operations of our fleet vehicle scheduling which assisted agency and county staff. The
2023 financial summary highlights a positive year in meeting consumer heeds within budget,

The Public Health Division was very active transitioning out of pandemic mode to offering nesded services in
the county to include our falls prevention program for aging citizens, radon testing, and many other services
highlighted in their division report. Notable is the work done with Encompass Daycare and support from the
HHS and full County Board to support expansion of 140 additional dayqare slots,

The Economic Support Division held the Healthy Loving Environment program with the Public Health
Department offering a second year of excellent programming supporting in-home childeoare, Fraud
investigations captured $170,200 in overpayments and during the year daveloped a straamiined process to
capture overpayments. Economic Support staff covered a large amount of call center shifts and their internal
support assisting to cover a team member’ s work is greatly appreciated,

The Family Services Division consistently is surpassing state average for complation of Child Welfare
assessments on time at 98.37%. As one of the highest performing countles statewide, Oconto County met
with out of home placement clients 99.77% of the tima with the federal benchmark at 95%. Management and
staff aggressively pursued state grants to provide additional services and supports to chitd welfare and youth
justice famities with a goal of keeping children and youth with their biological family or family members,
Great efforts are done to reduce high cost ous of home placements.

The Community Sarvices Division continues to manage 24/7 crigls serviges during daytime and aftar hours,
Strong collaborations with internal partners and community stakeholders occurred in 8 multitude of services
deliverad this year by the division. 8taff manage adult protective servicas, sarvice 1o children with
disabilities, adults end youth that need mental heatth suppo#t, therapy, and case management. Staff
continue to meet with vulherable citizens often in very vutnerable circumstances to asslst them and offer
supports.

The Vocational Services Division (New View and New Beginnings) offers a vast array of sarvices to disabled
adults and up to 18 youth during the surmmer program. Production revenues incraased this year providing
opporiunities for disabled adults to have meaningful work all dons with pride in their accomplishments.
Staff engage with their employees on the production floor to guide them and opportunities to move into the
community for job placement remained a priority in 2023,

As you see from our annual report, there is & wide range of services and programs being delivered by our
county staff and contracted staff. | am proud of this agency and for each staff that have gone over and above
to continue to deliver high quality services to our cltizens. 2024 has a bright future autlook,

Sinceraly,

Scott Shackelford Director
Cconto County Department of Health and Human Services

Goonto County Dopt. of Health and Human Bendees 3 2023 Anrtal Report



2023 BOARD OF DIRECTORS AND COMMITTEE MEMBERS

Tom Bitters, Chair
6509 Sprise Road
Lena, Wl 54139

Barton Schindel, Vice Chair
235 5 Franklin Street
QOconto Falls, W| 54154

Jolene Barkhaus
7122 County Road E
Abrams, Wl 54101

Judith Buhrandt
13440 State Highway 32-64
Mountain, Wl 54149

Carol Heise
13488 Pine Road
Suring, Wi 54174

Stephanie Holman
127 S Qakland Avenue
Oconto Falls, WI 54154

Carolyn Barke
6048 State Highway 32
Gillett, Wl 54124

Kathy Gohr
8811 Gohr Road
Krakow, WI 54137

Karl B_allastad
5585 Elm Avenue
Oconto, Wi 54153

Kathy Gohr
Stephanie Holman

Qconto County Dapt. of Health and Hurnan Services
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 ADMINISTRATIVE SUPPORTDIVISION

HEALTH & HUMAN SERVICES
ADMINISTRATIVE SUPPORT

Deputy DirectorfOparations Manager
Betty Bicksl

Accountant I Clinical Biling Spedialist Administrative Assistant A"p"f&ap‘;’c:‘aﬁ:tpp"”
K. Sailer . Leigh C. Kramar T, Hogan
(1FTE} {1FTE) )

Accountant |
{vacant)
{1FTE)

oo

AUTHORIZED COUNTY POSITIONS: 9
COUNTY FTE: 8.7

Administrative Assistant
A, Rhoads
{1FTE)

=

Administrative Assistant
M. Reek
(1FTE)

Administrative Assistant
K. McFadden

12/31/2023

Oconto County Dept, of Health and Human Services

2023 Annual Report



 ADMINISTRATIVE SUPPORT DIVISION (continued)

2023 Financial Summary
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COLLECTIONS

COUNTY LEWY

"GRANTS STATEFEDERAL | TOTAL EXPENSES
n2022 $2,138,783 $66,103 23,230,622 $5;513.061 $11,253 A85
®2023 $2.339,586 $124,164 $3,3ﬁ4,ﬂ20 $6,431,973 $1 2,278,744

Ceonto County Dem, of Health and Hurnan Services

2023 Annust Report



*73::5 PUBUCH*?ALTH DIVISION

HEALTH & HUMAN SERVICES
PUBLIC HEALTH

Public Health Manager
Debra Konftzer

Public Heaith Medical
Advigor, MD
{Volunteer)

Birth to Three Program

Cagse Manager
M. Olson
{1FTE)

Public Health Nurse
J. Scanlan
(1FTE)

PH Support Specialist
B. Farley

(TTFTE)

WIC Coordinator/RD
H. Kerstan
(Contracted)

Spechai instruction
Teacher
A, Gauthler
(Contractad)

Public Haalth Nurse
A, Longsine
(1FTE}

Community Health Educator
S. Applebee
{BFTE)

WIC Nufritionist
vacant
(Contragted)

o
i

Public Haalth MNurse
C. Klosterman
[1FTE)

Environmental Haalth
Profassional

(H. Blum)

(1 FTE)

AUTHORIZED COUNTY POSITIONS: 8

COUNTY FTE: 7.57

CONTRACTED POSITIONS: 4

4
e

Fubiic Health Strategisi
(E. Blum)
{Contractad)

]

As of 12/31/2023

Oconto County Dapt. of Health and Human Senvices 2]
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PUBLIC HEALTH DIVISION (continued)

Total Céses Reported

597

Total Confirmed/Probable Cases

331

‘percentages are based off of
confirmed and probable cases

A Al Rl R L R N i

Communlicable Disease Preventian and Control is the investigation and
implementation of measures to contain cominunicable diseases.

*Sea Appendix for disease by category.

Vaceine

Invasive
Praventable Diseass Sexually
% Transmitted
fi%
influenza \ Infections
Hosplmumt!m{ 23%
1%
Gthor / :
i :
Gastrointestinal
19%

'I‘lcklMosquito/

5%

iliillﬁltﬁa'lb‘t!Olll‘!lﬂ‘.‘!li.&lll'i!.l‘.‘.‘Q‘..ll‘l.l‘Qi’loﬁi.'.liqi..ﬁ‘l‘.l&!..lll"il‘lIﬂ'l'.lllﬂlalﬁltl‘hllclll

Wi Goal - 90%

100%
*i!tibiit!%iltiil*‘ktsllle‘illt#st‘
. . 80%
Immunization rates remain lower than
pre-pandemic levels. Strategies 50%
imptemented thus far have not
reachad the intended impact. The 40%
department goal continues to hoe
increasing Immunization rates.
20%
*
0% ;
2024 2022 2023
M Qconto County &Wl
* 2023 data for Wl was nat available at time of print
Qconto County Dept. of Health and Hursan Sarvices ] 2023 Annuat Report



 PUBLIC HEALTH DIVISION (continued)

The WIC Program provides supplamental foods, health care referrals, and nutrition education for low-income
pregnant, breastfeeding, and non-breastfeeding postpartum women, and to infants and children up to age
five who are found to be at nutritional risk.

46%

- Children
58%

Posgt-
Fartum

13% \

Pregnant
Women

N3
LAAA QAL
A SR

WEEE

200 2022 2023

2 Qeonto County ;? State of Wi

P e Y T I e RN L R R A R R AL AL A AR

Birth to 3 Program is an satly
intervention program for infants
and toddlers with developmerital
disahilities.

Children Referred Total Children Served Qctober 18t Child Count

m2021 @2022 w2023

In September 2023 the State of Wisconsin notified Oconto County that its program is compliant for the
required Indicators and no findings of non-compliance were issued.

Ocanto County Dept, of Haealth and Human Services 10 2023 Annual Report



The Healthy Oconto County Steering Committse continued oversight of the H&a}-th

implementation of the Community Health Assessment and Improvement t;
Plans. The purpase of Healthy Oconto is to mobilize people, organizations CONLO
and stakeholders in our county to collaboratively address issues that impact Ganty

health, Partners include—Ballin Mealth Qconto Hospitat, CESA #8, HSHS st, Erantings ealthfor et to Boe. fpom, wark B plag
Clare Memorial Hospital, NorthLakes Community Ctinic, Sheriff Department,

Public Health & Tri-County United Way. Hightights of the activity in the three

workgroups included:

+ Became a partner with the new Oconto Recovery Center.

¢ Hosted “Celebrate Recovery”, a community event to celebrate people Inrecovery and to invest in alcohot
frae events for community members,

* Partnered with Brown County Public Health to air television commercial describing the dangers of Fentanyt.
* Hosted a community listening session to get feedback from community members in recovery.

¢ Sentteam members to the Substance Use Prevention Skills Training Hosted by Alliance for Wisconsin
Youth, '

* Promoted and distributed Narcan and harm reduction kits to Ocanto County residents.

* Partnered with the American Foundation for Suicide Prevention (AFSP) to host second annual Qut of
Darkness Walk to raise funds for suicide prevention. A total of $1,000 has been raised as of Septembar 23,
2023,

* Hosted Landen Weigelt's Story where School Resource Officer Kassie Dufek and family of Landen Waeigelt
provided education on the dangers related to sextortion. $300 was raised and donated to tha Landen
Weigelt Scholarship Fund,

¢ Partnered with Qconto Tavern League and the Oconto County Sportsman's Club to disttibute bar coasters
containing information for the 988 suicide hotline. These coasters were also distributed at the Qeonto
Natlonat Night Qut. '

¢ HMHosted the “Finding Your Path In the Woods” event to promote mental health for men. Nearly 100 people
attended and 18 sponsorships were provided to those who could not afford to attend.

* Hosted planning sessions to set new goals for 2024.

Formed a new working team In November 2023, recruiting membars from
diverse sectors of the community.
Joined the Northeast Wisconsin Transportation Committea,

* Hosted a meeting with healthcare partners to discuss local transportation
Issues and potential sources of funding,

Oconto County Dapt. of Health and Hurnan Services i1 2023 Aninal Report



The Senior Fall Reduction and Prevention Program was developed in response to a need identified by the
Qconto County EMS (Emergency Medical Services) Gouncil. Falls are the number one cause of traumatic
injury in Oconto Gounty for adults, The goals of the program are:

» To keep Oconto County residents safe in their homes as long as possible.
o Reduce the nead for EMS and law enforcement intervention for those who fall frequentty.

The program began July 1, 2022, In 2023, the following outcomes wets achieved:

29 referrals were made to the program.

Alt but 1 client had a reduction in falls, ER visits and EMS calls.

Plan to expand equipment toan closets this year.

Looking to incorporate a fall prevention program in 2024 to help this
initiative.

* & B &

¥t

T

Public Health’s environmental program assisted in more than 52 cases of persons or agencles needing
assistance with general environmental health issues. Poputar toples Included business lcensing, water
guestions, air quality concerns (wildfire smoke, mold, and air purifier questions), food safety, and vermin.

s 31tests given out, 11 completed.
o Public Health participates in Health Conservation working group made up of county Land and Water
Conservation and Public Health Departments statewide. This partnership identifies golutions to
groundwater issues.

s Public Health and Economic Support, as part of the Healthy Loving Environment program, aencouraged all

licensed group childcare centers to participate. Three centers took part, Public Health, assisted by
Economic Support, conducted the sampling, tracking and management of the program. One center had
a lead risk which was remediated for free by the program.

157 tasts were purchased.
s Total of 67 tests completed / 42% completion rate.
« 10 completed mitigation that Public Health was made aware of.

18 cases were apened, 13 were worked and closed, 2 required placards.
& cases ware worked with Adult Protective Services and 2 were with Child Protective Services.,
Environmental Health currently sits on two national working groups. The Rural and Frontier
Environmentat Health group and the Environmental Health Emergency Preparedness working group.

_Both groups are active in pushing Environmental Health priorities forward to help create safer and
healthier communities.

Oconta County Dept. of Health and Humarn Semnvices 12 2023 Annual Report



HEALTH & HUMAN SERVICES
ECONOMIC SUPPORT

Economic Support Manager
Heather Ondik
{tFTE)

Fraud Investigator
K. Raifsteck
(1FTE)

Intake/Child Day Care 7 Lead Warke#/ Trainer
C. Rugchel M. Rank
{(1FTE) (1FTE)

S e et e e T A
R LR e

Economic Support Specialist | .,

Administrative Assistant - |, G. Retzlaff
Economic Support R (1FTE)
C. Grom : 3

Economic Support Specialist
M. Strom
(1 FTE)

Econamic Support Specialist
M. Orth
_ {1FTE)

Economic Support Specialist
L. Stenstrup
FTE)

Economic Support Specialist
M. Gannigan

Economic Support Specialist |
8. Davis
{1FTE)

Economic Support Specialist
W. Dey
(1FTE)

B

AUTHORIZED COUNTY POSITIONS: 12 As of 12131/2023
COUNTY FTE: 12
CONTRACTED POSITIONS: 0

Qcontoe County Dept. of Health and Human Services 13 2023 Annual Report



_ ECONOMIC SUPPORT DIVISION (continued) ©
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MA Overpayments $4,777.52** + Foodshare Overpayments $165,423.00
Total Overpayments =

$170,200.52

*
Y
&
4
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** Above funds captured prior to Medical Assistance overpaymaent policy change halting Medical Assistance
overpaymaent collection,

We were unable to capturs approximately an additionat $80,000 in Medical Assistance overpayment funds
due to new State & Federal policies.
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73 2 21

Investigations Criminal Referrals Intentional Program Violations/Citations

[SX TS ST R )
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¢ Based on new rules and regulations that came into effect in 2023, Fraud Investigations can no longer be
conducted the way they have historically been processed. The new State rules and regulations mandate that
all Intentional Program Violations must be processed via the Court System ot by an Administrative Hearing.
This puts extreme additional time processing strain on not only tha Fraud Investigator, but atso Corporation
Counsel and the County Court System.

¢ Asaresult, our Fraud Investigator; Kim Reifsteck, with our County Corporation Counsel; Beth Ellingson,
and Commissioner Miller, all collaborated ditigently to craft a successful, streamiined process that
would be permissible under the new State rules and regutations.

0 The internal new process eraftad, allows QOconto County to impose both a coutt orderad intentionat
Program Violation Sanction as well as court ordered restitution/repaymant.

¢ The ultimate goal is that the Oconto County - Economic Support continues to be the best advocate of
pubtic-funded dollars. Oconto County Fraud Invastigator, Kim Reifsteck, ensures those funds are
propetly atlocated and/or racouped and shuts down fraudulent activities successfully and diligently.

¢ Per Federal Regulations, if a client does not show for court, we are not able to capture the overpayment.
Additionally, an Intentional Program Violation could not be imposed because the client was not present to
tastify to the evidence. The other way to then obtain the overpayment and Intentional Program Violation is to
process via an Administrative Hearing which Is a straining time processing practice.

¢ The Economic Suppott Fraud Investigator, also collaborated with Miller and Corporation Counsel on this
matter. Both Miller and Corporation Counset determined that since our Fraud Investigator submits to the
court all-encompassing evidence that would be testified to, Mitler is at liberty to issue a conviction based
on the svidence submitted, and nat dismiss an the basis the client in question did not appear in coutt.

¢ Thisis a substantial ald in time reduction to fraud processing for all parties as well as not having the need
to conduct additional Administrative Hearings. This process meets Federal Regilations so the
overpayment can be captured, an Intentional Program Violation can be issued, and restitution/repayment
can be collected.

Qconto County Dept. of Health and Hurman Services 14 2023 Annual Report



Overpayment trends continue to be housahold compuosition cases, There are two top household compaosition
investigations that are prevalent. The first frequent scenario is: failure to report the mother or father of a
cormmon child in the home, along with their income. The second scenario often seen is: the significant other
will be added to the case, income verification for the household is requested and teceived back having to
include the recantly added significant other's income into the household, resulting in the household now
being over the income Umit. In turn, the primary person will then call and repott the significant other out of the
harme falsely.

¢ In 2028, Oconto County had our 1st two citation convictions whers there was no overpayment In

Fatslfied written statements were submittad regarding housshold composition.

and Fraud Investigator interrogations,
Itted to continue receiving Foodshare

Through the usage of fraud and police survsillance, social media,
the accused confessed to the violations and false raporting subm

As a result, Corporation Counsel charged the primary person on the case and one other Individual with
attempt to commit a food share violation. They each received a citation for
person on the case lost Foodshare benefits for a full year.

Trafficking investigations continue to be very active. Trafficking investigations are labor intensive as there are so

many factors and evolving instances that can take place. Forexam
paople. After further investigations and connecting with the Oconto
adding an additional 17 people into this Investigation.

Often, utilization of video and etore raceipt requests are used In identificatio
using the Foodshare payment cards. Phone number re

the balances. Lastly, cross referencing alt obtained Infarmation and putting it into tables or spreadsheots to
deterrnine patterns and ldentify potential fraud markers is performad.

Foodshare Trafflcking is labor intensive. However, Oconto County’s Fraud Investigator, Kim Reifstock, continues
to prove to our communities that fraudulent benafit activity will not be tolerated within our communities.

The annual New Beginnings Calendar Raffle continues to be a success. After 9 years, the calendar raffle has
becoms so popular that businesses and community members/staff are reaching out to donata, The excitement
of tha raffle also is shown by the ticket sales that have increased each
sale totals for 2023 and pastyears are as follows:

855000 §720.00

s1a000

017

Note: In 2015 and 2018 we purchased product for the raffle before profit started, Since 2017, Carla Ruechel

ohtained free donations for all of our prizes.

Ocante Gounty Dept. of Health and Human Services

$615.50, and the primary

ple: a tip was recelved this year regarding 4
City Police Department. This resulted in

n of a multitude of different peaple
ports are also run and referenced to ses who is checking

year. Tickets are normally $10 ea. Ticket

2023 Annual Report



L A S fotal . | Avefage: ' ﬁrbvidef

- Total - | Children 1 Benefits utilized Per | Locations

- Families . - | utitized Child - | Paid
56 98 $264,153 $2,688 25

Licensed Group

108 $297,173 15,865 - 28

o'ﬂtlci--luinlunv!-ol‘-tqai‘ns'lu--wcvaqot---ou'uoncool-nattool-o-‘u‘uquoocon0&‘&-00.&-0etstll.'tacaﬁodlao-n‘#tlonv‘

Total Chitdren

6+ Years

: Under1Year | 1-<2VYears | 2. <6 Years
6 ' 11 46 43 99* (106)

Licensed Group

8 13 50 46 108* {(117)
{see *note below)

*Note: Some columns may not add up due to duplication from the “Child Aga Range” where the child age crossed over
from ona age to the next during the year. Tha Total column is duplicated by Provider Category if a child attendled more
than one provider during the year. The Unduplicated Total column is the number of chiidren served for the year.
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In HLE's 2™ year, 9 out of 13 Qconto County regulated providers and 30 participants
successfully completed the program that began in August 2023. NOTE: Qut ofthe 4
remaining providers not participating there were 3 providers that became newly
regulated in Oconto County after the 2023 MLE Series started. Subjects taught in the
Series were;

DEC-Drug-Endangered Childran

Abusive Mead Trauma

Behavier Triggers

Conflict De-escatation/Coping Skills for Stross
s Fatigue

There was a collaboration in Health and Human Services with the subjects taught by
Family Services, Comrmunity Services, Economic Support and Public Health Divisions’
staff members in their areas of expertise. All 30 child care staff earned continued
education credits, Each provider received a 2023 sticker for their MLE yard sign.
Provider feedback was very positive, Plans for the 2024 HLE Series are underway.

* * & »

Currently, Oconto County has 8 Licensed Family, 6 Licensed Group and 2 Certified Child Care Providers. This
totals 16 Regliated Providers, NOTE: Oconto County has 17 total providers. Oconto Head Startis considerad
licensed, but they are not active with child care autharizations.

In 2023, we gained 1 certified provider and 2 licensed family providers in the county, opening a potential of
22 more slots for children. One Licensed Family facility voluntarily closed In May of 2023.

? ; .ar-,_ybé .
Certified Family

Licensed Group 6 253 1] o

fn November 2023, Gov. Tony Evers allocated $170 miltion in ermergancy funding and directed Wisconsin Dept. of
Children and Famities (DCF) to continue the Child Care Gounts through June 2025. This Stabilization Program is
done in rounds. Round 1 funding period was Nov. 2021-July 2022, Round 2 was Aug, 2022-Aprit 2023, Round 3
was May 2023-Jan. 2024, Round 4 runs February 2024-June 2024, and Round 5 runs July 2024-June 2026. Once
approved for payments, eligible providers may continue to receive ongoing monthly payments, providing the
financial stability they need to stay open, to recruit and retain qualified staff, and to continue providing high-
guality care for children,

These funds will be distributed through two programs to stabilize the early care and education field-Payment
Program A~ Increasing Accaess to High-Quality Care, Payment Program B - Funding Workforce Recruitment and
Retention. To date, Statewide, $470,603,501 was paid to 4,602 child care providers and of that amount, Oconto
County was paid $1,064,973 to 17 child care providers.
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Wisconsin Regulated Child Care Provider Trends Over Time o A
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*Casaloads include servicing: Badger Care, Medicaid, Long-Term Care Medicaid, Caretaker Supploment, Medicare
Pramium Savings, Family Planning Supplement, Child Care and Foad Share programs.

With the Public Health Emergency unwinding this year for Economic Support services, case volume has
decreased since the beginning of 2023 by 208 cases. Even with this decrease, caseloads still continue to be
much higher than the max caseloads of 500 pre-COVID for each Economic Support Specialist.

When looking at caseload size from the beginning of 2021 to the end of 2023, it reflects an overall increase of
401 cases. This continues to warrant the need for an additional full-time Economic Support Specialist after 3
years of data tracking.

Atthe end of 2023, average caseload size was approximately 700 cases per Econotmic Support Specialist, if
fully staffed at current staffing level.

The team continues to work through these challenges and work through the immense high volumae of
dacumentation and follow-up with quality still being a primary value.
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The call center line services all current members
as well as those interested in applying to receive
services within our consortium - Bay Lake
Consortium Call Center. The consortium call
canter services Brown, Shawano, Door and
Oconto counties, Services offered via the call
center are: Badger Care, Medicaid, Long-Term
Care Medicaid, Caretaker Supplement, Medicare
Premium Savings, Family Planning Supplement,
Child Care and Food Share programs.

Call Center coverage shifts are 4 hours in duration
and vary by day as well as mornings or
afternoons, We currently have 7 Economic
Suppott Specialists and 1 Lead Worker, The Lead
Worker does have reduced calt center shifts to
supplement other dutles assigned. On averaga,
an Economic Support Spaciatist witl have 10+
shifts monthly.

We saw another mammoth influxin call center
shifts in 2023 as well. Oconto had 57 more shifts
than in 2022 and 109 more shifts than in 2021,

) :'. Azs | Nov " pec

70 81 74
75 71 63
91 82 69

with the same amount of staffing from 2021-2023.
With the Public Health Emergency unwinding this
year for Economic Support services, it was
thought volume would decrease. However, that is
not the case as many are struggling to understand
their benefits, newly enforced regulations and
verification docurnents that are now required
moving forward. This great of an increase In
keeping in compliance with the consortium
delegated call center shifts warrants the
equivalent of having at least one additional full-
time Economic Support Specialist. it has put
substantial stress and workloads on the existing
tearn.

In 2023, Oconto County continues to have a
trusted and looked upon Economic Support
Division. The team produces high-guality work
and assists other counties within the Bay Lake
Consortium when able. The team remaing
affluent within the principles and practices that
often change at the state level, all while
maintaining great quality and customer setvice.
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' FAMILY SERVICES DIVISI

HEALTH & HUMAN SERVICES
FAMILY SERVICES

Family Services Manager
Carrie Kleinschmidl
{1F7TE)

I
i |

Child Welfare Child Welfare
Supervisor Supervisor
E. Halman K. Soper

{IFTE) (IFTE)

!

l

l

Parenling Program/ Child Protactve Child Protection/ Youth Justice
Out of Home Care Suparvised Visitation Services Ongoing initial Assessment Sarvicas
1 | | 1 i
Out of Home Care/ Family Services Case Manager Case Manager Case Manager
Kinship Caref ILP Specialist J. Toeliner T. Lardinols T. Servals
Coordinator T. Bl {1 FTE) {5FTE) (1FTE)
M. Helmke (1FTE) t T {
(1FTE) . - Case Manager Cage Manager Case Manager
Family Services S. Coutley M. Prather M. Ragen
Spadialist (1 FTE) (1FTE) (1FTE)
8. Dress l E 1
{1FTE)
Case Manager (ase Manager Gase Manager
Parspmfiessional K. Kunze M. Johnson G. Sleater
K. Fredarick (1 FTE) (1 FTE) (1FTE)
Contracted I !
(1FTE} Family Services Aide Case Manager
| (Intake} T. Lardinois
Paraprofessional D, Herlache {SFTE)
E. Soper {1FTE)
Contracted
(BFTE)
]
Faraprofessional
J. Kealenbrink
Contracted
(5FTE)
AUTHORIZED COUNTY POSITIONS: 16
COUNTY FTE: 16
CONTRACTED POSITIONS: 2 123112023
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A child abuse and/or neglect report is assessed by the division to determine the course of action. Thetypes
of abuse and/or neglect and the investigation results are tracked. At times, case managers offer voluntary
services to families where there are concerns in the home that do not rise to the level of requiring a Child
Protective Services investigation. :

# of Reports # of Screened In Reports
769 756 243
— e 192
167
2021 2092 2023 go21 2022 2023
‘iii".‘!‘iii.ll‘.ll“t‘...'_!ll"Q!O!Q'Q‘!Ol.Qikl‘tt!!0'!!0..0'!!!.0“"“lI’l...UO.‘ﬁ‘l.liO‘Ql".l.‘l'l!tt...c!i!t!
Child Abuse and Neglect Investigations in 2023 {Children Affected)
Nagleot
Physioat Abuse ] 52
Sexual Abuse
Emationat Damage/Abuse
Prug Affected Infant | 1
Unibom Child Abuse | 3

ti.'tlc’ﬁll‘not-‘lnilctsao!saoﬁpalgsl‘s‘l‘aoootonlconllilo-tltld.t-‘cot.Ooattoi‘ouaoholochvonoloﬂliocort-ocltcnl#v-.

When a report is received by the Department and screensd in, the
assigned case manager has 60 days to complete the investigation
and write the initial assessment report.

Oconto County case managers are
completing Initial assessments

88.37%

timely as compared to the state rate of

74.9%.
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Oconto County currently offers two different parenting programs.

# of Families Served # of Children Served

w2021 w2022 w2023

The Parent Empowerment Program is Oconto County’s primary
parenting program that is offered year-round. The goal of this program
is to empower parents to raise happy, heatthy children, This is done
by teaching skills to parents, buitding confidence, positive role
modeling, connecting to available services in the community, and
providing information to gain knowledge to be a better parent. These
sarvices are currently belng offered in the home of the parents. The
amount of time that the program takes to complete canvary
depending on the participation of the parent.

The Parent Project® is a program for parents with chitdren ages 10-18
who have chaltenging behavior issues. This is a 12-week group-based program that Is offered two times
peryear, In the Parent Project model, facilitators work directly with parents to help improve their child’s
school attendance and performance, reduce family conflict, curb drug and alcohot use, prevent
runaways, stop violent behaviot, and develop strong in-home prevention and intarvention strategies.

ntiloqctoilonc!0-:lI-'-lbtnnlulclc(nov‘lnt.l-.cvu'ao.'lbl.c-uoxtoolttot-‘ntﬁo60!-.0100‘#.!.tn.ot.«ta--!-ttittotoot"a

The Department of Children and Familles raecognized Oconto County's successful efforts at
completing and documenting casework contacts for children in out-of-home care, The

" efforts of staff have directly contributed to Wisconsin exceeding the federal requirement
that at least 95% of children in out-of-home care have face-to face contact with a
caseworker at least once a month.

As one of the highest performing counties statewide, Oconto County demonstrated the
exceptional performance of 99, 77%. The state average is 96.7%.
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30
$301,394.53

35

[Cost _$166,032.83  $208,486.29

10 5 1
Cost $256,068.88  $82,756.88 $32,965.64
23
# of Children 0 2 2
Cost $0.00 $37,680.40  $145,893.42

# of Children
Cost

# of Children
Cost

# of Children
C

#of Children

LG ., 5310,968.44

$67,064.93

# of Children Voluntary

# of Children Court Ordered 21

1
$0.00 $0.00 $480.00

Throughout 2023, Oconto County had a total of 22 foster homes.
7 of these homes were licensed for child specific placements.

¢ 15 of the homes were licensed to accept any children placed in
out of homas care,

-
1)
o

-
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The Drug Endangered Chitdren (DEG) Program is a multi-disciplinary team to enhance the response to Child
Protective Services cases and criminal cases involving drug endangered children, Drug endangered children
are children who are exposed to caregiver drug use or lack of protection from their caregiver from other
people’s drug use. The program has a national levet, a state level, and county level. Oconto County's
program includes child protection, law enforcement, probation and parole, and public heaith.

CPS Cases Opened for Ongoing Services Types of Drug Use Found in DEC Investigations
24

21

Meshirooms

R R - T, ﬂl‘:bhcl
2021 2022 2023 : s

= Total Opened Cases B Opened DEC Cages

# of Reports 2023 Outcomes

42

Counsel and  Duforred Patitions Dther

N it Relzase  Prosecution
202 2022 2023 Agresment

2 022 023

w Yourth Servedd W Youth Placed OutQf Homa
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ES DIVISION

HEALTH & HUMAN SERVICES

COMMUNITY SERVICES

Clinical Therapist

Clinical Therapist
{vacant)
{1FTE)

Ciinical Therapist
J. Goodrich
{1FTE)

Clnical Therapist
K. Villalpande
{1FTE}

Clinical Therapist
(vacant)

paﬁpggg 8 Community Services Manager
(Contractad) Chr(l:'-; F}:{r;;]ke
(AFTE) :

Adult Protective Services/
Crisls Worker

Case Manager
R. Fellian
{1ETE)

Clinical Director
Dr. Neha Thapa
M.D. Psychiatrist |
{Contracted) :
{-1FTE)

Case Manager
J. Mutz

[ ]
Case Manager Para-Professional |,
T, Esely J. Kralenbrink [
(1FTE) (Contracted)
- {5 FTE)

Case Managar
A. Stascak
{1 FTE)

Case Manager |2
N, Pritzl
(1FTE)

Case Managar
A. Kohls
{1 FTE)

AUTHORIZED COUNTY POQSITIONS: 14

COUNTY FTE: 12

CONTRACTED FTE: 2

Cuase Manager
N. Getzloff-
Nelson
(1FTE)

Case Manager
K. Sell
{(1FTE)

Case Manager
P. Beck
{1IFTE)

g e e

Para-Professional
A. Gabriel
(Contracted)

1213172023
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--#af_ﬁdoléséent-  BofAdult | #of Elder*
BEREEE + ' _.ﬁiients_; _ - Clignts

* Eider Is defined as any adult over the age of 60

A mental health crisis can take many forms. Crisis Workers
aasess for safety risks and attempt to provide urgent
assistance. A mantal health crisis does not always mean

someonae is a danger to themselves or others. The Crisis Services

2023 Achievements: Program served:

s Coverage of mental health services and support to the
Oconto County Jall inmate population from May 2023 until
October 2023 during a gap with hiring a contracted vendor.

« Community outreach for Crisis Services 24/7 serving all of
Oconto County.

¢ Connecting youth and adults with mental health and
substance use recovery services within the county.

s Suicide Prevention grant dollars supported awareness
outreach at school events including a magnet campaign.

175 Females

&
w 193 Males
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2023 Emergency Medical Detentions (EM-1's)

47

16
I
BELLIN FSYCHIATRIG MENDOTA WHLOW CREEK VVINNEBAGO MENTAL
GENTER BEHAVIGHAL HEALTH HEALTH
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taw enforcement, and public health.

Adult protective services help elder adults and adults at risk : The Adult Protective
who have been abused, neglected, or financially exploited. : .
:  Services Program served:
2023 Achievements: :
: &
* Managed delicate situations involving individuals taking ' ? 44 Females
advantage of adults 65 vears or older, :
¢ Investigations involved several living in unsafe living * °
sltuations and enviroriments. :
* Partnered well with other county agencies including zoning, - w 49 Males

Elder at Risk staff work with any person who is 60 years of age or
older who has experienced, is expariencing, or is at risk of
experiencing abuse, neglect, self-neglact, or financial

The Elder At Risk
Program served:

exploitation. :
2023 Achievements: :
: 52 Females
* Hosted Spring Elder Abuse Awareness events with local : --
banks and community partners. : -
¢ Facilitated quarterly meetings for the Elder at Risk I Team  *
Involving banks, managed care organizations, law : 38 Males

enforcement, and public haalth.

AR A LA S AR R L R A R L Y Y Y R Y N NN Y S e

In 2023, the - )
CLTS Program ol ’

sarved \ “‘u
143

children

The Childran’s Long Term Support Program helps
children with disabilities and their families. The services
help children tive their best lives at horme and in the
community. The program provides case management
and funding for support services, skitl develapment,
physical alds and home modifications to help meet the
children’s needs.

o

LS EAASB LI EAARNENRLI R EE
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Our outpatient clinic offers counseling services for youth and adults who are experiencing mental health
challenges and/or substance abuse issues.

A mentaliliness is a condition that disrupts a person's thoughts, feelings, social skills, and/or daily living.

2022 _ 2023
s Number of Mental Health Clients 163 201

or distress. The substance is often taken in larger amounts or over a longer period than was intended,

2022 2023
s Number of Substance Abuse Clients 171 232
*  Number of OWI (Operating While Intoxicated) Assessments 68 136
¢ Number of AODA Assessments 78 101

* Assessments ware referred out tlue to staff vacancy.

The clinic offers maedication management for individuals who require medication to manage their mental
health symptoms

_ 2022 2023
s  Number of Medicat_ion Management Clisnts 171 220

I R ey N R R R N R R RS N R A N RS N R R AL R A A R A R R LR LA AR NNl

2023

221 226

2022

184 71

T 11
Under 18 18 and Quer Under 18 18 and Ovar
¥ Substance Ahuse = Substanca Abuse
u Mantat Heaolthe # Meantal Heatth
# Medication Management B Madication Managemant

B T T R Y R A e T )
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HEALTH & HUMAN SERVICES

VOCATIONAL SERVICES
SafatyMaint, Coordinator Vocational Services Manager Offica Coordinator
K. Kazik W. Kline C. Yudes
(1 FTE) {1FTE)

Infenstve Day | . Pre-Vocational | o Case
New Beginnings Services/Kids |2 Dns;g::g ;)ay Services! é);mgl ‘;‘;{i{ # Management
Programs Praduction ploy Searvices
Fe fi " gj Gk £
: ; i Business & . :
Slore Managar [ Diract Su.pport = Yocational Cormmuity Communtty Vecational
D. Hoerth Suparvisor Support Staf E Employmant Casg
' 5| D.Garbrecht | w , Relafions | Suporvisor Manager
{contracted) : : K. Jackeon Supervisor J
(1ETE) (contractad) (1FTE) M D. Coors D, Cooproan
{1FTE) -(1 ff;‘é‘;e {(1FTE)
]
Vocational s
Store Assoclate [ | Direct Support Dlrect Support 1+ % | Employment & [
J. Duam 71 | Professionals Frofessionat |y | Support Staff ini vocationdl
- Puame g . J. Morline Training Casa
(contracted)  [i] | -K Behnke B. Wnuk ' Specialists Manager
(5FTE) -T. Kally (confracted) - <. Gondeck - J. Rusch (vaant)
-0, Aukamp (BFTE) - C. Rusch .
R. Posig D. Kline
- M. Mireles R A o IFTE
- €. Nlelson R . AFTE) e
- J. Kelsling
(BFTE) .
- 5. Sadowsky Direct Support Training
(BFIE) Professional Specialist
{vacant) B. Wnuk J. Warner
(vacant) {contracted) (contracted)

(SFTE) (1FTE)

Summer LTE

{8 staff) GED Educator

A, Meisanar
(contracted)

Job Coach
D, Gauther
(contracted)
(GFTE)

AUTHORIZED COUNTY POSITIONS: 15

COUNTY FTE: 13

CONTRACTED POSITIONS: 16 As of 12/31/2023
LTE'S: 8
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New View Industries

New View Industries is a community rehabilitation program (CRP} thatis a county
operated division of Health and Human Services. New View serves disabled adults and
youth as well as individuals with mental health needs from our county as well as some
from surrounding counties with the mission of developing greater independence,
increasing vocational skills, and providing meaningful days. New View has operated in New View
Ceonto County since 1974,

e Firstyear since Covid that New View increased our client participation numbers for our facility-based
services (pre-vocational and day services), Enrollmentincreased from 60in the beginning of the yearto
70 atthe end of the year. In the beginning of 2019, there were 89 clients servad. Forall New View
programs, 210 individuals were served in 2023,

» Joined the Victory Olympics planning committee, which puts on an annual event for local special needs
kids frorm area schools. This event returned to Gillett after a 10-year gap. New View staff and clients
volunteered to help run the games and activities. Atotal of 12 area schools participated.

e Hosted avolunteer appreciation luncheon for our ctients who worked hard during the year helping others
In the community. Volunteer activities during the year included: Serenity Gardens, Gillett annual spring
clean-up, Victory Olympics, Valentines for Vets, holiday cards for the elderly, Humane Society donation
drive, and others.

¢ Completed the first full year of the utilization of the New Heights / New Beginnings building. The training
center is utilized on a dally basis for New View programming including the summer kids program, adult
day services activities and Cormmunity Employment Division of Vocationat Rehabilitation (DVR) trainings.
Other Health and Human Services divisions utilize the building for Comprehensive Community Services
activities, parenting classes, supervised parental visitations, and foster care trainings, Community
groups such as the Gillett Chamber of Commerce, Aging and Disability Resource Center, and the Oconto

QOconto County Dapt, of Health and Hurnan Services 30 2023 Annual Report



VOCATIONAL SERVICES DIVISION (c6nt.

Pre-Vocational Services

Pre-Vocatlonal Services are designed as a tralning for clients whosae goat Is
to work in the community. The program is set up to be able to pay clients
forwork completed but also as an opportunity to learn other work skitls
such ag soft skills, interacting appropriately with others, and other job
readiness skitls. Successful clients are referred to Supported
Employment (SE)/ DVR, if deemad appropriate by the care team and/or 2022 2023
guardian,

.l.i‘lﬁi'll‘lQl!l‘il.l‘l'&..b‘.‘!l.‘l‘!.k‘..q

¢ Continued to serve non-funded county residents as
needed based on disability or mental health needs.

0 Continued tralning clients, based on their disability, to
design ideas to improve their production, train on new
Jobs, and increase work skills.

¢ Continued ajanitorial ptacement at the Oconto Falls ADRC
for cleaning allowing for work In the community.

Anew

Wages paid out to
disabled workers in 2023:

$105,483.00

L A Y )

¢ Continued to job develop in the surrounding communitiss ($93,729~00 in 2022)
to maximize workload for ctiants at New View,

0 New View has continued to offer as many minimum wage
jobs as possible vs. piece rated in order to increase ctiant A e LR LR ST RL Y
wages.

¢ Volunteer efforts In the community include the Victory Overall production

Olympies, Gillett spring clean-up, Humane Society
donatlon drive, New Beginnings, and others.
¢ Hosted a volunteer appreciation luncheon for clients
¢ Increased client outings / tourg of local businesses
¢ Offered safety trainings with our clients in coordination
with our safety / maintenance staff,
¢ Maintained presence on Linkedin for New View Industries
procuremant development.
¢ Ratained membership and participated with Chambaers of
Commerce for Oconto, Ocanto Falls, and Shawano.
Joinad the newly formad Gillett Chamber of Commaerce in
2023. New Viewls also a member of DSPN {Direct Support
Provider Network), an organization shares information
regarding state/federal regutations, and trends In services,
¢ Continued partnerships with the following business
entities:
®  Deluxe Plastics, Endries International, Midwest
Textiles, Nicolet Plastics, Inc., Diversified Wood
Crafi, Velocity Machine, Modern Plastics /
Wisconsin Plastics, and Wisconsin Bench,

revenues in 2023 were

$254,500
($236,000 in 2022)

AEES R RIS RN LRI SN N RPN ERIB ORI NONBRE SO

Continued a
1:4
staff ratio group to work
on client emotional
regulation, which has
continued to increased

production for several
clients

R A R L R A R R R 3 N A A A,
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biscovery Day Services

Discovery Day Services {1:8 staff ratio) is programming for adult clients
that promotes independence, daily living skills, life skills, social skills,
volunteering, and recreation. This service takes place both at our
facility and in the community. Programming is completed in groups and
changas throughout the year based on input from our clientele.
Hightights of 2023 are as follows:

47

2023

2022

» Exercise and stretohing, sports, chair yoga and * Participated in the following ADRC sponsored

group activities in New Heights gym

+ Audio books group

Cooking groups-“Men’s Breakfast”, dally coffes
and conversation, easy cooking recipes
Completed “Unspoken Symphony”, a program
where clients make a colored picture and submit
it to a website that turns the artwork into music.
Arts and crafts highlights: made scarves, painted,
1-2-3 drawing, madae glfts for family members
Gardening and science experiments

Lock in at New Heights/stumber party

o Community outings inctude:

O Pathfinder and community board games at the
Gillett Public Library Community Center

9 Sturgeon Park in Shawaro to view Sturgeon fish

Fishing excurslon at North Bay Shore Park in

Oconto :

Bowling at Lakeshore Lanes

Maovie theater in Shawano

Earth Haven Rock Museum

Wheel Hike ~ adaptive all-terrain wheel trails at

Thunder Mountain

& Primal Eats to see the recording of “Mad Dog
and Merrill” show

¢ Plenic and swimming at Halt Park in Kelly Lake

and Shawano Park

Zippel Park for a picnic and pinecone hunt

Beyer Museum

Gillett Historical Society Museum

Pontoon ride at Lee Lake

Shopping at local stores, thrift stores, Friends

of the Library rummage sale

Handiworks Gillett to make an Easter craft

Friendship group with Lakeland industties,

Shawano

¢ Farnsworth Library book

<

Lo s "

Ll e B

<o

events/outings:

¢ Alpaca Farm in Clintonville

¢ Painting in the park

¢ Arts and Crafts at the Gillett Community
Center

¢ Barkhausen Wildlife Preserve

& Community member voluntears who came to

New View to educate clients:

0 Mike and Ruth Reisch - Earth Haven Rock
Museum

¢ Shannon Stoner from the Gillett Public
Library

¢ Beyer Home Museum Representatives

O Emily Posusta Branch Manager Flagstar
Bank, Oconto Falls

& Internet safety, fraud safety, cradit issues,
household budgeting

O Donlandwer, Navy Seal and Vietham
Veteran

0 Woeekly volunteers Steve and Nancy Currico

0 Cooking and Nutrition with Sarah Schindel
from UWEX

* Community Volunteering

¢ Visits, games, and crafts with Serenity
Gardens Assisted Living residents weekly

¢ Assembled craft kits for the Gillett Public
Library

¢ Cleaned up trash on the watking and ATV trail
in Gillett

¢ Helped prepare items for Suring Library
rummage sale fundraiser

& Hanging clothes and washing kitchen items
for New Beginnings weaekly

¢ Made cards for the area veterans on holidays

¢ Tied quitts with a group that makes quilts for
peopls in need “Wanna Baes”

¢ Made dog and cat bads for the Humane
Society
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SERVICES DIVISION (cont.)

Intensive Day Services

intensive Day Services programming (1:4 and 1:1 staff ratio) is designed for
adult clients and kids who need extra supervision and support throughout
the day. Programming Is focused on learning basic living skilts, social skills,
communication skills, as well as maintaining skills, Emphasis is put on
developing fine and large motor skills, daily living skills, awareness, social

integration, sensory integration and independent living skills. Each client 2022 2023
has individual goats to work on to increase their skitlls, Community

integration is also encouraged In this program, Highlights of 2023 are as

follows:

Clients were able to participate in the following community outings:

Dally goal orfented programs ¢  Varlous park outings
Utilization of New Helghts gym for NEW Zoo
physical activities Berryland Pumpkin Patch

s Waeekly swim groups - Bond Center and Boat outing on the Wolf River
Shawano Rec Center Dairy Barn

* Various lunch outings
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Youth Services

New View provides youth services in the form of Daily Living Skills Training
to children enrolled in the Children’s Waiver program, part of the
Community Services Divislon of Oconto County, 18 youth, ages 8-17,
participated in the th year of this program. Seivices were provided at the
New Meights Training Center. The program focused on:

2022
@ Daily Living Skills Training/Independent Living @ Community Integration
Skills
. Visited:
@ Social Skills/Communication Skills . = Title Town
. _ » Splash Pads in Shawano and Green Bay

@ Leisure Skills « Joannas Water Park
« Wildlife Sanctuary
» Walter Wacky World Petting Zoo
& Dairy Barn

s Children’s Musaum Green Bay
» Luneh outings

s Araa parks

» NEW Zoo

+ Natlonal Railroad Mussum

* Packer Hall of Fame

* New View was able to use Children’s Community Options Program (CCOP) funds to help reduce or eliminata
the costs for most outings for our clients.

Quaonta County Dept. of Haalth and Human Services 33 2023 Annusl Report



Supported Employment

The Supported Employment program works with the State of Wisconsin
Division of Vocational Rehabilitation {DVR) as wall as Managed Care
Organizations (MCQ's) to offer a variety of services depending on the
referred client’s nesds. Some of thase services Include soft skill training,
setting up temporary work experiences, job placement, job shadows,
customized employment, career profilas, Explore Work, benefit analysis, 20232 2023
job coaching, and job prep plans (assisting with resumae’s, interviews, etc.)

to severity of disabilitles/
mental health}

3

The majority of our efforts are with Oconto County clients but we do also @@@ DWD
serve same clisnts from Shawano, Menominge, and Marinette Caounties, Gonsetonent ot Workfores Devalopmant
Explore Work Benefit Analysis Job Shadows
completed: completed: completed:
(2in 2022) {4in 2022) (27 in 2022}
Temporary work Clients placed in
experiences setup: | permanent jobs: {  Totaljob coaching
18 3 hours in the
(7in 2022) : (9 in 2022) : community
[T FYSESEERNERRNESR SRR R R RS R RER R AR S ) E E 2’346**

** Large increase in the number of hours we job coach, equivalent to 45 hours per week.
Needed to hire additional part time staff to fill all the hours and additional hiring may be needed.
li'&t‘!tkt!tlt!t..-UO!QlllGOQOQQQIQUQC!!‘t!itKOﬁ’ittl‘liﬁtl.tt‘ooilli.talt!.lttilia&nin.ﬁ‘l0loﬂili!il.lllininlln‘ho.ﬂt
Local Supportive businesses where clients were hired, attended job shadows, or used temp work
experiences include;

s Crivitz- Smokey Woods, Gillett - Primal Eats, Pat’s Market, Gillett Library, Northport Marine;
Keshena -~ College of Menominee Nation, Lakewood - SupetValu, Lakewood Assisted Living,
Lakewoad Motorsports, Waubee Lodge, Heaven's Up North Campground, Oconto - NewCap,
Clean Rite Ssrvices, Unlimited Services, Brother's 3, McDonald’s, LeTourneau Plastics, Robert’s
Hardware, Kwik Trip, Oconto Area Humane Society, Bond Center, Oconto Falls ~ lverson’s Piggly
Wiggly, HSHS St. Clare Memariat Hospital, The Flower Shoppe, Preferred Cabinet Solutions, K-9
Creations, Milk and Honey Café, ADRC, Pashtigo ~ Rennas Health & Rehab East, NEW Credit
Union, Pulaski - MGL Industries, Shawana ~ Goodwill, Lakeland Industries, Performance Food
Service, Boarder's Inn, Pink Shears Pet Grooming, Charlle’s Market, Tractor Supply Company,
Complete Canine Care, Auto Zone, Suamico - Wery's Blossom Creek, Suring - Qconto County
Highway Department, Sunrise Dairy, Suring Automotive & Hardware
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New Beginnings Resale Store

The New Beginnings Resale Store was first established In 2001 in Gillstt. The purpose of this re~-sale store s
to provide support to needy families jn the community. Over the years, the store has also been home to
programs that provide additionial resources and training opportunities for individuals in need. New
Beginnings also has vouchers that are given away to individuals or families who are referred from other
County programs. In 2023, 6 farnilies were helped with these vouchers
to provide clothing and other needs at no cost. New Beginnings moved
to Oconto Falls in 2012, but returned to Gillett in 2022 with the
completion of our new building. Within New Beginnings, employment
and tralning programs operate to provide needed assistance to the
community. Currant programming inctudes the Community Resource
Empowerment Program and the Offender Education and Workforce
Training Program.
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Offender Education and Workforce Training Program

New View also provides additional Employment and Training programs
that help support the community. The Offender Education and Workforce
Training Program is grant-funded program that began in 2020, 2023 was
the final year of tha grant. The purpose of the prograrn is to connect with
pre and post release offenders atthe Oconto Law Enforcement Center to
assistthem with the following:

In 2023,

58

individuals were
referred to this

AR A Y LY YTy Y

¢ Financial literacy education program including
s Housihg needs post release

re an
* GED education !P ?fpo;t
* Health Insurance assistance reiease oifenders.
s Job preparation skills (45in 2022)
[ ]

Work placement/work release

Empowerment Program

In addition to working with offenders, the Employment and Training staff offer another service called the
Empowerment Program, This program is a culmination of previously established grant based programs that
assist community merbers and at-risk individuals. Assistance includes the following:

e Youth Employment ~ helping with education and employment skills
¢ Adult Employmaent and Education _ :
* Providing referral assistance for those in need of housing, health insurance, ete.
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Anaplasmosis
Babesiosis
Ehrlichiosis
Lyme Disease
Malaria

West Nile

- = & & B 2

Haamophilus Influenza
Mumps

Measles

Rubella

Pertussis (Whooping Cough)
Parapertussis

Varicetla {Chicken Pox)

« *+ & & = = =

Campylobacteriosis

Cyclosporiasis
Cryptosporidiosis
E-Coli
Giardiasis
Salmoneliosis
Shigellosis
Trichinosis
Vibriosis
Yearsiniosis

& ®# & % & & & * » =

ik,
& °
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Chlamydia

Gonarrhea :
Palvic Inflammatory Disease i
Syphilis !

. & * @

Blastomycosis
Carbon Monoxide
Coccidioidomycosis
Hepatitis A, B,C, E
Histoplasmosis
Latant Tuberculosis/Tuberculosis
Legionellosis '

Metal Poisoning (Non-Lead)
Mycabacterial Disease
Toxoplasmosis

Tularemia

" B & &£ & & & & & *

invasive Disease

s Bacterial Meningitis
« Streptococcal Disease

_. Associated Hospitalizations

« Influenza !
« RSV |
« COVID
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